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towards online reporting
Getting started
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“Parental interest in their child’s
education is the single most powerful
predictor of achievement at age 16".
Attainment in secondary school report,

Feinstein & Symons
. J

Discuss how to improve parental engagement with
all stakeholders

* Involve governors in visioning and planning.
e Ask pupils how to make information more timely.

» Consult parents about what would be
meaningful information.

* Engage all staff in understanding their
contribution to information management
and parental dialogue.

Challenge the effectiveness of the solutions and
processes you already have in place

* Discuss appropriate solutions with your local
authority and improvement partners.

* Ask suppliers to demonstrate how they support
parental engagement.

* Find out how other schools have benefited from
an effective information management strategy.

* Innovate with technologies, for example, email,
websites, learning platforms and text messaging.




Benefits of online reporting

* More meaningful and timely commmunication
enables parents to become more responsive.

* Better informed parents are able to work closely
with the school to support their children’s needs.

* Information held electronically is more
easily managed and shared where and when
it is convenient.

Every school in England is now expected
to provide secure, online access for
parents to support their child’s progress
—all secondary schools by September
2010 and primary schools by 2012

~

A framework for online reporting

Becta has worked with schools who are moving
towards online reporting to create a framework
which can be used to review progress and identify
actions. The framework together with advice and
guidance is online: visit

9 www.becta.org.uk/schools/parentalengagement

Use Becta’s framework to baseline your
current position

* Decide who has the lead on improving parental

engagement.

* |dentify current good practice and quick wins
available using existing systems.

* Agree whole school actions to move towards
manageable online reporting.

* Agree how often you will review your practice.

Pupils’ achievement in the schools where
the impact of parental involvement was
judged to be) outstanding has clearly
improved. (Ofsted 2007)

Find out what current good practice is and what
other schools are doing to move forwards

Watch the DVD on exploiting ICT to improve
parental engagement.

Look online for case studies and examples
of real school experiences.

Visit schools who are advocates for online
reporting.

Actively participate in online communities
of practice.



" Checklist for online reporting:

Consider what information you currently hold about your
learners and what is appropriate to share with parents.

Attainment

Progress
Attendance
Behaviour

SEN

Is data currently held electronically
in information management systems?

Does recording of information happen sufficiently
frequently to keep information up to date?

Is there high confidence in the accuracy, quality
and appropriateness of the information?

Can appropriate information be communicated
in a timely way to parents electronically?

Can appropriate information be accessed
by parents via secure online access?

Have you considered using the following
technologies for parental engagement?

The school public website

Email

SMS text and phone messaging

Learning Platforms (VLE, MLE, etc.)

A secure intranet/extranet/portal with parental access

Podcasting or other ways of broadcasting and sharing content

Handheld and mobile devices such as PDAs or cameras

Allowing parents access to school computing facilities

Providing home access devices for learners and families
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Key questions to ask

* Do all staff understand how online reporting
can be used to better manage parental
engagement and raise achievement?

e What information do we currently hold
that could be better shared in a meaningful
and timely way with parents?

* How will we engage “hard to reach”
parents and support those who don't
have internet access”?

e How will we support parents in better
understanding and making use of the
information available to them?

Learner

Timely

Meaningful Manageable

Partnership
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Exploiting ICT to improve
parental engagement

Recording

Moving

towards to improve parental engagement and a strategy for effective and efficient recording and next generation
online reporting. These should be owned and understood by all staff and engage other B e Ct learning
reporting stakeholders within the wider school community.

This strand reflects the importance of having a comprehensive vision for the use of ICT

There is no expressed vision of how

Developing hew

approaches

The vision expects appropriate

Movingina

number of areas

The vision recognises the potential of

Coherent and
embedded

The vision clearly identifies the impact of

leading

Aspirational and
innovating

There is a vision for online reporting

What evidence

could you use?

. technology is used to support reporting information, held on systems, to be used online reporting to inform and engage online reporting and how this informs and  which embraces the needs of the wider
a I l d re O I | | I I Developing to parents. meaningfully as part of regular parental parents in some aspects of children’s engages parents in children’s learning. school community, is informed by the o
b . : . . . o ¢ School’s vision
the vision reporting. learning. The needs of the wider school community national context and anticipates future

Use this framework to review
where your school is on the
journey towards online reporting.

The accompanying framework
guide provides guidance prompts
for each aspect of the framework
to help you consider the factors
involved and decide on the level
description that best reflects your
current position.

Use this poster, or the table in the
guidance, to note your levels and
the actions you will take to move
towards online reporting.

Additional support material, case
studies and access to communities
and networks of support are
available at the Becta website:
www.becta.org.uk/schools/
parentalengagement

are considered.

developments in practice and technology.

Policy

There are no policies which consider
using technology to report to parents. The
school has an ad hoc approach for data
protection, freedom of information and
safeguarding.

Policies are in place to describe how
information held on school systems can
be shared with parents. The school is
aware of some of the policy implications
of implementing online reporting but
developments are at an early stage.
There are procedures in place to ensure
safeguarding and data security.

Policies are in place. These are
understood and adhered to by many
staff. There are procedures in place to

ensure safeguarding and data security.

A comprehensive and coherent set of
policies is in place that reflects the
expectations for online reporting. These
are understood and adhered to by most
staff. School policies are up to date with
the latest legal and policy requirements.

The school regularly reviews and updates
its policies for online reporting to ensure
full compliance with all requirements.
Policies are relevant and comprehensive,
understood by all, or nearly all, staff

and practices are monitored to ensure
adherence.

Strategic leadership

& operational
management

There is no co-ordinated whole-school
strategy to support the school moving
towards real-time information and online
reporting.

The recording of data and use of
information held on systems for reporting
to parents are consistently managed and
co-ordinated across the school.

Processes in place enable the school
to move forward with some elements
of online reporting. Planning identifies
short, medium and long term targets

related to resources and responsibility.

The school’s planning sets out clear
priorities for implementing online
reporting, many elements of which are
already in place. Plans include strategies
to ensure sustainability.

Robust, secure and sustainable processes
are embedded into everyday practice

to enable the implementation of online
reporting. Innovative practices for online
reporting support the school's wider
ambitions for learners.

Monitoring &
evaluation

Tips and actions

There is little or no monitoring of the
impact of reporting to parents.

Monitoring ensures that the school
provides meaningful and timely
information to parents on attendance,
behaviour, progress, achievement and
special needs.

There is some monitoring and limited
evaluation of the implementation of
online reporting. This is beginning to
inform strategic planning and practice.

There is regular and effective monitoring
and evaluation of the impact of online
reporting as part of the self evaluation
processes. This has a strong influence on
strategic planning and practice.

There is systematic and routine monitoring
of the impact of online reporting on
parental engagement and pupil learning.
This is embedded in school self evaluation
processes and informs strategic planning.

statements.
e Strategic planning.
e Policy documents.

e |dentified
responsibilities
within staffing and
leadership
structures.

e Formal and
informal
discussions with
pupils and parents.

e Communication
with the wider
school community.

® Evidence of review
and evaluation.

e Documented data
management
procedures.

e Minutes of
meetings, for
example, governors
and staff.

e Inspection
outcomes.

Use the framework to baseline where you are across all the strands Discuss how to improve parental engagement with all stakeholders

that might be taken
to move towards
online reporting

in all four strands.

Decide who has the lead on improving parental engagement. Involve governors in visioning and planning.

Identify current good practice and quick wins available using existing systems. Ask pupils how to make information more timely.

Agree whole school actions to move towards manageable online reporting. Consult parents about what would be meaningful information.

Agree how often you will review your practice. e Engage all staff in understanding their contribution to information management and parental dialogue.
A. Recording and
reporting

Find out what current good practice is and what other schools are doing to move forwards Challenge the effectiveness of the solutions and processes you already have in place

B. Parental dialogue
and expectations

C. Workforce
involvement

e Watch the DVD on exploiting ICT to improve parental engagement. * Discuss appropriate solutions with your local authority and improvement partners.

* Look online for case studies and examples of real school experiences. * Ask suppliers to demonstrate how they support parental engagement.

e Visit schools who are advocates for online reporting. e Find out how other schools have benefited from an effective information management strategy.

D. Exploiting
technologies

e Actively participate in online communities of practice. * Innovate with technologies, for example, email, websites, learning platforms and text messaging.
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Exploiting ICT to improve
parental engagement

Parental
dialogue and
expectations

Use this framework to review
where your school is on the
journey towards online reporting.

The accompanying framework
guide provides guidance prompts
for each aspect of the framework
to help you consider the factors
involved and decide on the level
description that best reflects your
current position.

Use this poster, or the table in the
guidance, to note your levels and
the actions you will take to move
towards online reporting.

Additional support material, case
studies and access to communities
and networks of support are
available at the Becta website:
www.becta.org.uk/schools/
parentalengagement

Moving This strand explores the way that schools relate to and engage with parents. leading

towards It provides guidance on how schools may develop meaningful conversations next generation
online between parents, learners and staff to impact on learning. B e Ct learning
reporting

Enabling
partnership -
empowering
parents

The scope and terms of the relationships
and communication with parents is
determined by the school. There is limited
dialogue with parents.

Developing hew

approaches

The school provides parents with the
minimum information about their
children’s achievements which enables
them to have a dialogue with staff.
Parents are not actively encouraged

to communicate with the school
electronically.

Movingina
number of areas

Parents are encouraged to access the
limited information made available online
about their children’s achievements.

The school is beginning to promote a
culture in which many parents feel valued
and able to engage in dialogue with staff.

Coherent and
embedded

The school promotes a culture in which
parents, including some who were
previously seen as hard-to-reach,

feel valued and are comfortable with
discussing their children’s progress

and achievement.

Parents and learners are offered
opportunities to contribute to the dialogue
regarding learners’ progress and
achievements.

Aspirational and
innovating

The culture of the school fully engages
parents as equal partners. The dialogue
between school, parents and learners
significantly contributes to learners’
achievement. All learners are able to
engage in meaningful dialogue about their
learning, progress and achievement with
parents and teachers.

Parental
understanding
of available
information

School-generated information is mainly
paper based.

Online information for parents is
limited and provides no information
about individual pupil progress and
achievement.

Some parents have access to
real-time information about their
children’s learning and wellbeing.
The school provides limited support
for parents to understand the
information provided by the school
about their children’s achievements.

Many parents have access to
real-time information about their
children’s learning and wellbeing.

The school has a planned programme
to help parents understand how to use
information provided to support their
children’s learning.

All, or nearly all, parents have access to a
wide range of real-time information about
their children’s learning and wellbeing.
They use this information to work in
partnership with the school to support
their children’s learning.

Level of
engagement
and information
provided

Parents receive the minimum reporting
entitlement. There is no expectation
that parents will use this information to
engage in dialogue with their children.

Some parents regularly access
information provided by the school
and use this information as a basis for
conversations with their children and
their children’s teachers.

Parents receive timely information
enabling them to have productive
conversations with their children and
their children’s teachers. Some parents
access information about their children’s
achievements as a basis for a dialogue
with the school.

Many parents, including some previously
seen as hard-to-reach, regularly use a
range of real-time information about their
children’s learning and wellbeing as a
basis for dialogue with their children and
their children’s teachers.

All, or nearly all, parents regularly use a
wide range of real-time information about
their children’s learning and wellbeing.
They use this as a basis for proactive
dialogue with their children and their
children’s teachers.

What evidence
could you use?

e Correspondence
and feedback
from parents.

e Parental meeting
notes.

e | earner feedback
on the impact
of parental
engagement.

e Diary of
engagement
activities.

e Attendance
statistics from
events.

e Evidence of
engaging “hard-to-
reach” parents.

¢ Guidance
documentation for
parents.

e Use of websites or
learning platforms
by parents.

® Parental
involvement
in life of the school -
newsletters,
mentoring, voluntary
work, events and
parents’ groups.

Tips and actions Use the framework to baseline where you are across all the strands Discuss how to improve parental engagement with all stakeholders

that might be taken * Decide who has the lead on improving parental engagement.
to move towards

online reporting
in all four strands.

Involve governors in visioning and planning.

e |dentify current good practice and quick wins available using existing systems. Ask pupils how to make information more timely.

Agree whole school actions to move towards manageable online reporting. Consult parents about what would be meaningful information.

Agree how often you will review your practice. e Engage all staff in understanding their contribution to information management and parental dialogue.
A. Recording and

reporting

Find out what current good practice is and what other schools are doing to move forwards Challenge the effectiveness of the solutions and processes you already have in place

B. Parental dialogue
and expectations

C. Workforce
involvement

e Watch the DVD on exploiting ICT to improve parental engagement. * Discuss appropriate solutions with your local authority and improvement partners.

* Look online for case studies and examples of real school experiences. * Ask suppliers to demonstrate how they support parental engagement.

e Visit schools who are advocates for online reporting. e Find out how other schools have benefited from an effective information management strategy.

D. Exploiting
technologies

e Actively participate in online communities of practice. * Innovate with technologies, for example, email, websites, learning platforms and text messaging.
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Exploiting ICT to improve
parental engagement

Workforce
involvement

Use this framework to review
where your school is on the
journey towards online reporting.

The accompanying framework
guide provides guidance prompts
for each aspect of the framework
to help you consider the factors
involved and decide on the level
description that best reflects your
current position.

Use this poster, or the table in the
guidance, to note your levels and
the actions you will take to move
towards online reporting.

Additional support material, case
studies and access to communities
and networks of support are
available at the Becta website:
www.becta.org.uk/schools/
parentalengagement

06/DD08-09/161a/TT/6.5k

Moving
towards
online
reporting

Needs analysis and
workforce skills

This strand is concerned with ensuring that staff have appropriate skills to use a wide
range of ICT effectively when engaging with parents. Some staff may develop specific
roles in data management or managing communication with parents in order for the
systems to be manageable, sustainable and secure.

There is no audit of staff skills, needs
and concerns in relation to online
reporting. There is no whole-school plan
for the development of staff skills or for
addressing needs and concerns related
to online reporting.

Developing hew

approaches

Staff skills, needs and concerns in
relation to online reporting have
been identified. The outcomes inform
online reporting developments and
the professional development of staff.
A professional development plan for
online reporting is implemented.

Movingina

number of areas

All, or nearly all, staff members are
capable of using technology to record,
access and communicate information
from within and outside the school.
Where appropriate some staff members
are trained and able to manage and
analyse data securely.

Coherent and
embedded

Monitoring is in place to determine

how effectively staff use the data and
information management systems.
Professional development is provided to
ensure all staff have the skills they need
to fulfil their roles in relation to online
reporting.

leading

Bect

Aspirational and
innovating

learning

All staff review their use of online
reporting and evaluate its effectiveness
in relation to parental engagement and
learning and teaching. Professional
development opportunities are provided
In using emerging technologies and
practices.

next generation

Communication -
within and outside
the school

Few staff are confident in communicating
by electronic means within and outside
the school.

Some staff are confident in
communicating electronically.
Communication relies on a limited range
of applications within and outside the
school.

Many staff are confident in
communicating electronically using a
limited range of real-time technologies
on a day-to-day basis.

There is a growing range of applications
to communicate within and outside the
school.

Most staff are using an extensive range of
applications to communicate within and
outside the school. Where appropriate
this happens in real-time.

All, or nearly all, staff are involved in
the innovative use and development
of the applications which are used in
real-time to communicate within and
outside the school.

Roles and
sustainability

Tips and actions

that might be taken

to move towards
online reporting
in all four strands.

A. Recording and
reporting

B. Parental dialogue
and expectations

C. Workforce
involvement

D. Exploiting
technologies

There are no clear and identifiable roles
and responsibilities within the staff to
support online reporting.

The school has identified the roles

and responsibilities required to develop
and sustain online reporting.

Some staff members have a clear
understanding of their roles and
responsibilities in relation to online
reporting.

Use the framework to baseline where you are across all the strands

e Decide who has the lead on improving parental engagement.

e |dentify current good practice and quick wins available using existing systems.

* Agree whole school actions to move towards manageable online reporting.

e Agree how often you will review your practice.

Find out what current good practice is and what other schools are doing to move forwards

e Watch the DVD on exploiting ICT to improve parental engagement.

* Look online for case studies and examples of real school experiences.

e Visit schools who are advocates for online reporting.

e Actively participate in online communities of practice.

All, or nearly all, staff have a clear
understanding of their roles and
responsibilities that enable online
reporting.

Staff members are actively involved in
professional development for online
reporting where appropriate to their role.

Discuss how to improve parental engagement with all stakeholders

Roles and responsibilities for online
reporting are recognised within formal
monitoring and evaluation processes.
The school monitors overall effectiveness
of online reporting regularly and updates
roles and responsibilities accordingly.

* Involve governors in visioning and planning.

* Ask pupils how to make information more timely.

e Consult parents about what would be meaningful information.

Roles, responsibilities and workforce skills
are regularly reviewed to ensure practice

is consistent and sustainable across
the school. The adoption of emerging
technologies and innovative practice is
efficiently managed.

e Engage all staff in understanding their contribution to information management and parental dialogue.

Challenge the effectiveness of the solutions and processes you already have in place

* Discuss appropriate solutions with your local authority and improvement partners.

* Ask suppliers to demonstrate how they support parental engagement.

e Find out how other schools have benefited from an effective information management strategy.

* Innovate with technologies, for example, email, websites, learning platforms and text messaging.

What evidence
could you use?

e Audit of staff skills.

* Consultation with
parents about
appropriate data
and technologies.

* Response to specific
needs or demands
of parents.

¢ Student council.

e | ogs of parental
engagement.

e School professional
development
programme.

¢ School induction
programme for
new staff.

e School policies for
recording, reporting
and assessment.






Exploiting ICT to improve
parental engagement

Exploiting
technologles

Use this framework to review
where your school is on the
journey towards online reporting.

The accompanying framework
guide provides guidance prompts
for each aspect of the framework
to help you consider the factors
involved and decide on the level
description that best reflects your
current position.

Use this poster, or the table in the
guidance, to note your levels and
the actions you will take to move
towards online reporting.

Additional support material, case
studies and access to communities
and networks of support are
available at the Becta website:
www.becta.org.uk/schools/
parentalengagement

Moving
towards
online
reporting

Parents and
home access to
information

Schools hold a great deal of data about learners. This strand is concerned with how information is
managed by the school and how it is made available to parents, staff and learners. Schools will be
able to identify where they are in moving from paper based systems to real-time online access for
parents, staff and learners and the key considerations for schools on this journey.

Parental communications are made
verbally, or by using paper. Parents do
not have real-time access to learner
information.

Developing new

approaches

Parents do not have real-time access to
learner information.

General school information is available
electronically.

Movingina

number of areas

Some parents can access aspects of
learner information held securely online.
Parents are able to share in some of

the activities available online for their
children.

Coherent and
embedded

Many parents have secure online access
to many aspects of learner information.
Parents are able to share in the activities
available online for their children.

leading

learning

Bect

Aspirational and
innovating

All, or nearly all, aspects of learner
information are available, securely online,
to parents on demand.

Schools, parents and learners are able

to collaborate online 24/7.

next generation

Staff access to
information

Few staff members have access to
learner data via the school infrastructure
General school information is mainly
paper based.

Communications with parents are made
using information from the school data
management system. Wider connectivity
allows some staff greater access to

learner data via the school infrastructure.

Many staff members have access to
secure school systems to add, view and

amend learner data on a day to day basis.

Some have off-site access.

Most appropriate staff members have
on-site and online access to secure
school systems to add, view, amend
and analyse learner data.

All, or nearly all, appropriate staff
members have on-site and online access
to secure school systems to add, view,
amend and analyse learner data.
Schools, parents and learners are able
to collaborate online 24/7.

Data management

Data is kept in a number of locations
in different formats.
Information is input into school data

management systems on an ad hoc basis.

Analysis of data is undertaken on an
ad hoc basis.

Data related to annual reporting
requirements is held in school

data management systems.

Some procedures are in place for
the regular updating of data. Back-up
and data recovery procedures are
established. Some data analysis is
regularly undertaken.

Many procedures are in place for the
capture and maintenance of data to
ensure that it is up-to-date. More
extensive data analysis is undertaken on
a regular basis.

Procedures are in place that allows the
school to securely provide parents with
limited access to pupil data.

A wide range of secure data is captured,
maintained and made available online.
Procedures and protocols are in place
to give staff and parents access to a
wider range of pupil data. Many staff
are regularly involved in data analysis to
obtain meaningful information about
pupil progress.

All, or nearly all, appropriate learner data
Is securely made available in real-time to
support dialogue between home and school.
There are procedures in place for
regularly capturing and maintaining data in
all areas relevant to parental engagement
and learner improvement. Parents and
learners are regularly involved in checking
the accuracy of data and making use of the
resultant information to support learning.

Developing and
using appropriate
technologies

The school has a number of different
systems in place, which restricts input
and access.

The school has a central data
management system which holds most
of the school data. This is mainly input by
keyboard but other devices may be used.
Information is produced in paper format.
Data is transferred manually between
systems.

The school has investigated different
means of capturing data and different

ways of providing information for parents.

The school is considering different
approaches to how data may be
exchanged between systems.

An appropriate range of technologies is
In use to provide information for staff,
parents and learners.

Data is entered once and exchanged

between the systems in use in the school.

Full use is made of the latest technologies
for capturing and maintaining data.

Data is able to be shared between
systems. The school constantly seeks
ways to make information available using
new technologies.

What evidence
could you use?

* Parental and staff
surveys.

¢ |CT development
strategy and
policies.

® Procurement plans
and documentation.

e Evaluation and
action research of
new technologies.

e |ssue/risk
management
documentation.

e Disaster recovery
plans.

e Stakeholder and
supplier
consultation events.

e Documented data
management
procedures.

e Service level
agreements and
support contracts.

e E-safety policies
and procedures.

Tips and actions
that might be taken
to move towards
online reporting

in all four strands.

Use the framework to baseline where you are across all the strands Discuss how to improve parental engagement with all stakeholders

Decide who has the lead on improving parental engagement. Involve governors in visioning and planning.

Identify current good practice and quick wins available using existing systems. Ask pupils how to make information more timely.

Agree whole school actions to move towards manageable online reporting. Consult parents about what would be meaningful information.

Agree how often you will review your practice. Engage all staff in understanding their contribution to information management and parental dialogue.
A. Recording and
reporting

Find out what current good practice is and what other schools are doing to move forwards Challenge the effectiveness of the solutions and processes you already have in place

B. Parental dialogue
and expectations

C. Workforce
involvement

e Watch the DVD on exploiting ICT to improve parental engagement. e Discuss appropriate solutions with your local authority and improvement partners.

* Look online for case studies and examples of real school experiences. * Ask suppliers to demonstrate how they support parental engagement.

e Visit schools who are advocates for online reporting. e Find out how other schools have benefited from an effective information management strategy.

D. Exploiting
technologies

* Actively participate in online communities of practice. e Innovate with technologies, for example, email, websites, learning platforms and text messaging.
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