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Securing value and performance  
from technology investment

Technology is a strategic asset in education.  
Maximising its potential and achieving best value  
from often substantial investments demands careful 
planning and thoughtful collaboration. This guide will  
help you understand the many support resources 
available to help you.
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The government is spending more than  
£50 billion improving schools in England  
over the next 15 years. Around 10 per cent  
of this figure will be spent on technology  
infrastructure and services. 

Schools outside these capital building 
programmes will also continue to make 
considerable investments in technology, 
exploring the new teaching, learning and 
administration processes that it can  
make possible.

New technologies enable information and 
resources to be shared by learners, teachers, 
support staff and management teams in radical 
and transforming ways. Improvements in internet 
connections open up new ways of communicating 
within and beyond the school.

Your technology investment should help  
you achieve:

•  better, more reliable technology for learners, 
teachers and managers

• better value and quality

•  safe and secure access to a huge range of 
online educational resources

•  new ways of handling student information, 
communicating with parents and  
children’s services

•  a route to personalising learning that helps 
every student to achieve his or her potential

•  a direct means to extend learning beyond  
the school, involving parents and the  
wider community.

Improving schools through technology
02     Getting best value from your investment



Getting best value from your investment      03   

With ICT now funded from core budgets, schools 
and local authorities must ensure that all their 
purchasing is in line with EU and public 
procurement regulations as well as best-value 
principles. That might sound obvious but in the 
past ad hoc funding and purchasing meant it  
did not always happen. 

Becta has a range of EU-compliant procurement 
frameworks to guide and support technology 
purchasing in schools. These offer:

•  a listing of suppliers who understand the  
needs of schools

•  products and services delivered at a high 
standard set by Becta

•  a simplified and shorter purchasing route that 
ensures compliance with EU procurement law 

•  consistent contractual terms with controlled 
local flexibility

• ongoing monitoring of suppliers

•  reassurance that Becta will arbitrate  
if conflicts arise

•  better value from purchases  
through aggregation.

Becta’s procurement frameworks follow and 
promote best practice. They also provide an 
auditable assurance of value for money, with 
suppliers continuously monitored for performance 
and value throughout the life of the framework.

We recommend that purchasing should not be 
done by individual schools but by a larger group, 
such as a local authority, regional broadband 
consortium (RBC) or purchasing organisation.  
In the case of schools that are being built as part 
of Building Schools for the Future, the purchasing 
will normally be via a local education partnership. 
Schools can still specify their individual 
requirements within this arrangement,  
but the bigger organisation can aggregate  
the requirements of many schools and  
so achieve better value. 

Becta’s procurement frameworks 



Finding purchasing partners 

•  First contact your local authority. Does it offer  
a procurement service for schools? This is 
particularly important if your local authority  
is taking part in one of the capital investment 
programmes such as Building Schools for the 
Future, where procurement arrangements  
may already be in place.

•  Whoever your partners might be, ensure that 
purchases are made from suppliers who 
comply with Becta’s specifications.

For further information email engage@becta.org.uk
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There have been more than £40 million  
of transactions on our software licensing 
framework with average savings  
of 57 per cent.

“�By�purchasing�ICT�as�an�entire�local�authority��
as�opposed�to�separate�schools,�we�have�
been�able�to�provide�equipment�such�as�
interactive�whiteboards�at�a�fraction�of�the�
cost.�Our�staff�and�pupils�have�access�to�a�
huge�range�of�quality�resources,�which�could�
never�have�been�bought�within�our�LA�alone.” 
 
Noureddin Khassal, School Effectiveness  
Team – Westminster City Council
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You should start with a comprehensive  
vision for technology in your school.  
This is all the more important at the beginning  
of a refurbishment or new build project.

This vision is not so much about the technology 
itself, but the changes in teaching, learning, 
communicating and administration that you  
want to achieve through your investment. 

Relevant issues could include how:

•  new technologies could contribute  
to personalising learning

•  technology could enable students’ access to 
resources from home

•  technology investment could support new ways 
of working

•  technology can be used to involve parents and 
the wider community

•  technology can be used securely to share 
appropriate information about learners and 
their learning

•  technology can help reduce a school’s 
environmental impact – for example by 
reducing travel.

Specifying technology  
to meet your needs



Self-review

You should review your current and planned use of 
technology in collaboration with all stakeholders. 
The wider the consultation, the better will be the 
final outcome.

We recommend that you use Becta’s self-review 
framework. Its first section focuses on creating 
and reviewing a vision for ICT. The self-review 
framework is supported by a free online tool  
which will guide you through every stage of a 
review, helping you to assess the suitability of  
a technology to meet your needs and the best  
use of finite resources. 

Institutional infrastructure

We have developed a functional specification for 
institutional infrastructure which sets out what 
schools can expect to do with their technology. 

Use this alongside the Infrastructure Services 
Framework for purchasing products and services 
from suppliers that understand the needs of 
education. These suppliers can propose the 
technology solution needed to deliver your vision.

This framework is designed to:

• reduce the technical burden on schools

• increase the reliability of technology

•  reduce time spent on technology management 
and support 

•  establish predictable costs to help schools  
plan for a sustained level of technology

•  reduce risk (a service-based approach to 
technology transfers most of the risk to  
the supplier).
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“�The�self-review�framework�has�enabled�us��
to�check�that�we�are�getting�value�for�money�
from�our�equipment,�to�enrich�the�curriculum�
and�to�see�how�to�personalise�learning�
through�ICT.” 
 
Rekha Bhakoo, Headteacher – Newton Farm 
First and Middle School, Harrow
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Products and services might be purchased 
individually or as a package and should include:

•  the design of appropriate systems by qualified 
personnel, based on Becta’s functional and 
technical specifications, taking into account 
legacy equipment

•  the purchase of high-quality, warranted 
equipment including interactive whiteboards, 
network equipment, desktops, laptops and 
mobile technologies

•  the installation and testing of equipment 
including integration of new equipment  
with existing equipment

•  proactive maintenance of both existing  
and new systems

•  reactive service and technical support that  
is compliant with Becta’s Framework for  
ICT Technical Support (FITS)

•  a selection of training options to meet the 
needs of technical and non-technical staff.

Note that alternative arrangements will be in place 
for schools participating, or preparing to take part 
in, some capital building programmes. Contact  
your local authority to find out more.

Environmental sustainability
We are all becoming more aware of our effect on 
the environment and schools will need to play their 
part in reducing public-sector carbon emissions.  
It is therefore important when purchasing ICT 
equipment to ask questions about energy 
consumption and efficiency. All suppliers need to 
conform to the EC Directive on Waste Electrical  
and Electronic Equipment (WEEE), which requires 
them to make arrangements to dispose  
of waste electronic equipment.



You should:

•  consult your local authority if you are taking part 
in a capital building programme – there may 
already be support in place to help your planning

•  use Becta’s self-review framework to help 
evaluate your current position and what  
actions you need to take to realise your 
technology vision

•  ensure your vision for the role of technology  
in learning and teaching is carried out with 
engagement from the senior management team, 
teachers, governors, parents and learners

•  use Becta’s Functional Specification for 
Institutional Infrastructure to help decide what 
you want your technology to do for you

•  set targets and timescales and allocate budgets 
(Becta’s ICT Investment Planner can help)

•  ensure that your ICT maintenance and support, 
whether provided internally or externally, 
meets the best practice set out in Becta’s 
Framework for ICT Technical Support 

•  give due consideration to environmental 
sustainability issues – for instance, by 
purchasing items with minimum packaging, 
and ensuring there are suitable power-save 
options when purchasing new equipment.
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In 2007, local authorities taking part in the 
Computer for Pupils initiative have achieved 
superb value and pricing by using the preferred 
suppliers identified by the Becta-run mini 
competitions under our infrastructure  
services framework. 

“�I�have�been�impressed�by�the�benefits�to�my�
Authority�of�using�the�Becta�[infrastructure�
services]�framework�and�by�the�ability�to�take�
advantage�of�aggregation�with�other�local�
authorities�to�secure�significant�savings.�This��
will�result�in�us�being�able�to�provide�more�
pupils�with�computers.” 
 
Ian Ithurralde, E-learning Co-ordinator, 
Children, Education and Social Care – 
Stockton-on-Tees Local Authority



Enabling learners to learn at the pace and place 
that suits them has been historically difficult for 
education providers, but new developments in 
technology have brought exciting new possibilities 
for this personalisation of learning. 

Learning platforms enable learners and teachers 
to share and store resources which can be 
accessed from within and outside the school.  
From March 2008, the government has said that  
all learners should have access to a personal  
online learning space with the potential to support 

‘e-portfolios’ of their work. By 2010 all schools 
should have a learning platform that integrates 
these personal online spaces with their 
information management system.

Becta has developed functional and technical 
specifications for learning platforms.

Supported by a well-functioning technology 
infrastructure, a compliant learning  
platform enables:

•  continuity of learning and  
out-of-hours learning

• increased parental involvement

•  increased collaboration between learners,  
and between learners and teachers

•  increased involvement of pupils in their own 
learning and opportunities for re-engaging 
those who are disaffected

•  sharing of learning aims and progress  
with pupils

•  access to a greater range of resources, which 
can be shared, adapted and repurposed

•  reduction of administrative burden through 
more effective recording, communication  
and collaboration tools

•  opportunities to engage remote and hard-to-
reach learners 

•  opportunities for professional development 
through peer-to-peer networks and online 
research databases.
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Learning platforms and  
personalising learning



You should:

•  complete Becta’s Learning Platform 
functionality tool 

•  contact your local authority to find out about  
the personal online learning space it offers  
for your learners, and what plans it has for  
a learning platform

•  consult your local authority to find out how  
it is supporting schools in making effective  
use of a learning platform. 

www.becta.org.uk/schools/learningplatforms

•  In only its first year, 50 local authorities have 
issued a contract under the learning platform 
services framework. 

•  A further 20 are undertaking a mini-tender,  
and 20 more are considering using the 
framework soon. 

•  50 local authorities already had a learning 
platform or learning space. Of these nearly half 
were already using suppliers who subsequently 
became part of our framework.
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“�The�Becta�framework�has�given�us�a�simple�
but�robust�path�to�procure�a�county-wide�
learning�platform�on�behalf�of�Oxfordshire�
schools.�Support�provided�by�the�Becta��
staff�and�website�guidance�has�been�
tremendously�helpful�in�the�procurement�
process�and�to�make�sure�the�mini-
competition�runs�smoothly.” 
 
Graham Shaw, Deputy Head – ICT Services, 
Oxfordshire County Council
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The National Education Network is a dedicated 
facility designed to provide every learner  
and teacher with secure access to resources, 
services and applications. It gives direct and easy 
access to high-quality educational content and 
helps to ensure that schools can maximise the 
return on their investment in broadband.

The National Education Network is delivered 
exclusively through regional broadband consortia 
and local authorities, in partnership with Becta 
and JANET(UK).

The JANET network connects schools and post-
school learning providers across the UK, serving 
more than 18 million end-users. Within this 
infrastructure the National Education Network 
provides a huge range of new and exciting 
possibilities for schools:

•  for learning and teaching, it joins teacher, 
learners and mentors to each other, including 
video conferencing between schools

•  for management and leadership it joins  
schools to their partners, their local authority, 
government and agencies

•  for professional development it connects 
education professionals, mentors, trainers  
and teacher educators.

Making the most of broadband 



Becta’s Accreditation of Internet Services  
and the National Education Network
Broadband connectivity and internet access  
also bring potential threats to safety and security. 
The National Education Network offers a much 
higher level of safety and security than ordinary 
consumer connectivity.

Becta’s accreditation of internet services scheme 
enables providers to demonstrate that they meet 
specific standards of service, including safeguards 
for secure internet access. Many regional 
broadband consortia and local authorities providing 
internet services to schools are already accredited. 
We are encouraging all providers of broadband 
services to schools to put their services forward  
for accreditation.

www.becta.org.uk/schools/ispsafety
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Among the benefits of learning platforms should 
be an increased flow of useful data about all 
aspects of work in your school. Using this data 
well should reduce the workloads around many 
administrative tasks. 

Becta is working to ensure schools:

•  can share information about pupils and the 
school, safely and securely with appropriate 
people, institutions and services 

•  receive more targeted support from your  
local authority advisers, based on better  
access to the latest school performance  
data and pupil targets

•  can choose appropriate information 
management system (including MIS) products 
and services from a range of suppliers 

•  receive improved support for information 
management systems

•  can improve institutional processes  
through effective use of management 
information systems 

•  can share assessment data between the 
learning platform and the information 

management system to enhance whole-school 
reporting and analysis

•  can adopt the use of the best information 
management packages with confidence that 
they will work seamlessly with existing and  
new software packages.

You should:

•  review your current needs and anticipate your 
future needs for information management

•  compare the functionality of your current 
management information system (MIS) solution 
with Becta’s Functional Requirements for 
Information Management

•  register with the online community for learning 
platforms and information management to join 
in discussions and participate in consultations

•  work with the appropriate elements of the  
self-review framework to enhance your use  
of information management and realise the  
full benefits of your technology investment

• undertake NCSL’s use of data learning modules.

http://communities.becta.org.uk/
learningplatformsandmis

Making the most of your data



Technology can enhance the quality and 
effectiveness of learning and teaching, but will  
only do so if it is underpinned by a reliable 
infrastructure. This reliability in turn depends  
on high-quality technical design, technical  
support and service provision.

Becta’s Framework for ICT Technical Support (FITS)  
is designed to help schools to achieve just that.  
It is based on the internationally-recognised ITIL 
standard and has been developed specifically for 
schools. It enables internal and external technical 
support providers to implement best practice  
and to measure the effectiveness of their support.

Schools that have implemented FITS  
processes have enjoyed:

•  improved service reliability and  
technical support

•  improved user confidence in the provision  
of services and technical support

•  a change from reactive to proactive  
technical support

•  more effective use of technical  
support resources

•  improved communication and collaboration 
between technical support, users, senior 
managers and suppliers.

FITS options
FITS is for schools with an internal technical 
support team for most of their technology  
service delivery and support. 

Primary FITS is for primary schools that don’t have 
their own technical support staff. The guidance 
helps these schools to make the most of their 
technical support provision from whichever source.

FITS operations management is for schools that 
have implemented the FITS processes and would 
like specifically to improve operations management.

Evaluate your current provision. 
www.becta.org.uk/schools/fits
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Managing and supporting technology
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All of our infrastructure services framework 
suppliers can provide services and support using 
the FITS processes. You can buy this package  
as an individual service, or add it to your 
requirements when buying new equipment. 

“�Implementing�FITS�in�our�school�has��
encouraged�a�greater�use�of�technology��
in�teaching�and�learning.” 
 
J G Porteous, Headteacher – Turton High  
School, Bolton

“�Implementing�Primary�FITS�has�led�to�a�
noticeable�improvement�in�the�confidence�of��
ICT�users�in�the�school.�They�are�now�able�to��
plan�for�teaching�and�learning�activities�in�the�
knowledge�that�they�should�be�able�to�deliver�
what�they�plan.” 
 
Mark Lacey, Headteacher – Parson Street 
Primary School, Bristol
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Becta’s website highlights advice on procurement 
and Becta’s procurement frameworks 
www.becta.org.uk/schools/procurement

A Becta purchasing tool, ‘ICT investment planner’ is available on our website
www.becta.org.uk/schools/ictinvestmentplanner�

A Becta publication, ‘Managing ICT Costs in Schools’ is available on our website
www.becta.org.uk/publications�

Partnerships for Schools manages the Building Schools for the Future Programme 
www.p4s.org.uk

Becta offer guidance about how to get started and help you make some decisions  
about how you are going to engage with the self-review framework
www.becta.org.uk/schools/selfreview

Specifications for learning platforms, institutional infrastructure,  
information management (including MIS) and connectivity are available on our website
www.becta.org.uk/schools/techstandards

A Becta commissioned research report, ‘Thin client technology in schools: a summary of 
research findings’ looking at the functionality, benefits, issues, impact on learning and 
teaching and the total cost of ownership of thin client technology
www.becta.org.uk/research/reports/thinclient

Personalising learning and learning platforms case studies are available on our website
www.becta.org.uk/schools/learningplatforms

Further information 



A Becta tool, ‘learning platform functionality’ that enables you to conduct  
a self evaluation and develop an action plan, is available at out website
http://matrix.becta.org.uk

To find out about how to make effective use of data visit Becta’s learning 
platform and information management community 
http://communities.becta.org.uk/learningplatformsandmis

The National Education Network and JANET(UK) offer advice on making  
the most of your broadband
www.nen.gov.uk
www.ja.net/communities/schools/index.html

Find out more about Becta’s Accreditation of Internet Services
www.becta.org.uk/schools/ispsafety

An introduction to e-safety is available at our website
www.becta.org.uk/schools/safety

NCSL’s use of data learning modules are available at
www.ncsl.org.uk/managing_your_school/use-of-data/index.cfm

Becta’s advice on managing and supporting technology,  
‘Framework for ICT Technical Support (FITS)’ is available on our website
www.becta.org.uk/schools/fits
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	 	 	 	 	 Sharon	Sutton	(All	other	frameworks)	–	ssutton@rm.com	
	 	 	 	 	 01235	854553	–	www.rm.com
Serco Limited	 	 •	 •	 •	 Peter	O’Hagan	–	peter.ohagan@serco.com	 	
(Serco Learning Solutions)	 	 	 	 	 07718	195107	–	www.serco.com
Socitm Consulting	 	 	 	 •	 Peter	Hunter	–	peter.hunter@socitm.gov.uk	 	
	 	 	 	 	 01935	881820/07889	752768	–	www.socitm.gov.uk
Stone Computers Ltd	 •	 	 •	 	 Simon	Pettit	–	sales@stonecomputers.com	 	
	 	 	 	 	 01785	812100	–	www.stonecomputers.com
Tribal Group PLC	 	 	 	 •	 Bernard	Dady	–	bernard.dady@tribalgroup.co.uk	 	
	 	 	 	 	 0114	281	6100	–	www.tribalbecta.co.uk
TrustMarque	 •	 	 	 	 Matthew	Seddon	–	0870	121	0325	
	 	 	 	 	 matthew.seddon@trustmarquesolutions.com	
	 	 	 	 	 www.trustmarquesolutions.com
UniServity	 	 •	 	 	 David	Meredith	–	david.meredith@uniservity.com		 	
	 	 	 	 	 0870	855	5751	–	www.uniservity.com
Viglen Limited	 •	 •	 	 	 Cheryl	Lapham	–	softwarelicensing@viglen.co.uk	 	
	 	 	 	 	 01727	201890	–	www.viglen.co.uk
VT Four S	 	 	 •	 •	 Trevor	Hood	–	trevor.hood@vtplc.com		
	 	 	 	 	 01372	834	430	–	www.vtfours.co.uk
XMA Limited	 	 	 •	 	 Ash	Merchant	–	ash.merchant@xma.co.uk	 	
	 	 	 	 	 0115	846	4000	–	www.xmaonline.co.uk
*	maintenance,	service	and	support,	training	
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Where you see a Becta supplier mark you can be sure that:

•	 the	suppliers	understand	the	needs	of	schools

•	 	products	and	services	will	be	delivered	to	a	high	standard	set	by	Becta	–		
and	we’ve	evaluated	suppliers	rigorously	to	ensure	their	capability

•	 	products	and	services	will	meet	Becta’s	functional	and	technical		
specifications,	developed	in	consultation	with	industry	and	educators

•	 	you	will	benefit	from	a	simplified	purchasing	route	that	ensures		
compliance	with	EU	procurement	law	and	best-value	principles

•	 you	will	benefit	from	better	value	through	purchasing	in	bulk

•	 you	will	get	consistent	contractual	terms	but	retain	local	flexibility

•	 Becta	will	be	closely	monitoring	suppliers	and	will	arbitrate	if	conflicts	arise.

Who can use the frameworks?

The	frameworks	are	available	to	any	UK	school,	educational	organisation,	local	
education	partnership,	local	authority,	government	agency,	or	agents	acting	on	
their	behalf.	We	strongly	encourage	individual	schools	to	purchase	via	their	local	
authority	or	another	consortium,	in	order	to	achieve	best	value	for	money.

If	your	school	is	involved	in	an	authority-wide	capital	investment	programme		
such	as	Building	Schools	for	the	Future,	purchasing	arrangements	are	likely		
to	be	in	place	already.	Contact	your	local	authority	to	ensure	that	you	participate		
in	these	arrangements.

Software Licensing Framework

This	service	provides	a	straightforward,	user-friendly	method	to	get	the	most	
appropriate	licences	for	your	needs	at	preferential	educational	discount	prices.		
It	is	specifically	for	operating	system	and	office	productivity	software,	covering	a	
broad	range	of	applications.	The	framework	offers	the	choice	of	both	proprietary	
and	open	source	(free	to	use)	options.	It	does	not	cover	teaching	aids,	national	
curriculum	content,	learning	environments	and	management	information	systems.

Learning Platform Services Framework

A	learning	platform	offers	access	to	learning	resources,	online	storage	and	tools	
for	communication	and	management	not	just	within	school,	but	from	outside	it	too.	
A	learning	platform	brings	together	hardware,	software	and	supporting	services	to	
enable	personalised	learning	and	more	effective	ways	of	working.	We	strongly	
recommend	that	you	ask	your	local	authority	if	there	are	already	plans	to	develop	
and	implement	a	learning	platform	in	your	area.	If	there	is,	you	will	save	time	and	
effort,	and	achieve	better	value	for	money.	You	will	also	benefit	from	additional	local	
support	arrangements.

Infrastructure Services Framework

This	framework	can	be	used	to	buy	a	range	of	services	and	equipment	that	make		
up	your	school’s	ICT	infrastructure.	The	framework	covers	infrastructure	design,	
provision,	implementation,	maintenance,	service	and	support,	and	training.	The		
full	range	can	be	purchased	as	a	‘managed	service’.	You	can	also	buy	individual	
services	that	can	be	integrated	with	existing	ones.	This	framework	is	particularly	
useful	for	single	schools	that	are	part	of	new-build	programmes,	such	as	
academies	or	One	School	Pathfinders.

 

Consultancy Services Framework

This	framework	is	for	those	who	need	consultancy	services	to	provide	advice	on	
educational	technology,	technical	issues	or	procurement.	Often	this	will	be	when	
an	extensive	rebuilding	or	refurbishment	programme	leads	to	major	investment	in	
new	technology.	It	will	also	be	useful	if	you	need	support	to	review	your	current	
technology	provision,	to	plan	your	future	investment,	or	if	you	need	support	buying		
a	managed	ICT	service.	

Accreditation of Internet Services 

(Please	note	that	this	is	a	Becta	accreditation,	not	an	EU-compliant	framework.)

This	service	identifies	suppliers	that	meet	the	special	requirements	of	the	
education	sector	for	content	filtering	and	service	performance.	Schools	are	advised	
to	contact	their	local	authority	or	regional	broadband	consortium,	which	may	
provide	or	purchase	this	service.	Our	accreditation	includes	both	commercial	
internet	service	providers	(ISPs)	and	public	bodies	such	as	local	authorities	and	
regional	broadband	consortia.	We	also	accredit	providers	of	filtering	products.	
Accreditations	are	for	one	year.	See	our	website	for	the	current	list.	

www.becta.org.uk/schools/ispsafety

www.becta.org.uk/schools/procurement

Email engage@becta.org.uk for	further	information.
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