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A framework for moving
towards online reporting

The framework will help you to exploit ICT to improve parental
engagement in your school, making more effective use of your learner

data and improving the quality of communication and dialogue between
the school, parents and learners.

The guidance in this document supports the framework itself which

Is avallable as an accompanying set of posters and through the
Becta website.
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How ICT contributes to
improved parental engagement

This framework will help you make decisions
about how to develop the use of ICT across the
whole school so that it can make a powerful
contribution to parental engagement. For example, & Timel 1,
. y S
having embedded assessment systems, that allow Q\%"q - 0’0»,;)
o

data to be captured once but used many times, will
support better quality dialogue between schools, .
parents and learners.

A wide range of technologies, for example,

management information systems, learning Partnership
platforms, websites, assessment systems, text
messaging and telephony systems, can be
exploited so that:

If ICT is being exploited effectively then the
following aspirations may also be achieved:

e better dialogue between parents and their
children as learners leading to improved
achievement

e information is produced and presented that
is meaningful to parents and supports better

dialogue between parents and learners N _
e agreater range of opportunities for working

e communication with parents and between in partnership with “hard-to-reach” parents

staff is more manageable and complements

face-to-face interactions e more flexible working practices to support

the mentoring of learners and to meet the

 technology can both record and report demands of parents.

information in a timely way as part of learning
and teaching practice.
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General guidance on moving
towards online reporting

Does my school need to review current practice?

Yes. How ICT is exploited needs to be kept under
continual review because of the pace of change of
educational practice, emerging technologies and
the benefits that can be gained.

Schools will be at different stages of this journey,
with different strengths and capabilities depending
on their context and legacy of investment into
existing technologies. The framework has been
written to support improvement of all schools
irrespective of whether there is little in place or
established online reporting practice.

What does online reporting look like?

There is no simple solution and best practice will
vary depending on local context and needs. This will
mean the use of different technologies and
functional features in different schools. At a basic
level it might mean simple and secure access, via
the internet, to core information such as attendance
and behaviour (both positive and challenging),
progress, attainment and special needs. Although
some of this information may only be updated by
schools on, say, a termly basis, parents will have
the freedom to access available online information
when they please.

Schools might want to provide parental access to
systems where information is more frequently
updated, such as information held on a learning
platform, or they may want to build on the use of
mobile technologies and text messaging to provide
more timely information about attendance,
behaviour, achievements and events.

How frequently does information have to be
updated or “reporting” take place?

The principles of online reporting are that
information should be timely, meaningful and
manageable. Schools, in partnership with parents
and the wider community should make their own
decisions about the appropriate frequency of
reporting for the learner information that is held.
Some information, such as attendance and positive
feedback on achievements, is suitable for
“real-time” updates. Other information may be
valuable at specific times of the year or stages of a
learner’s development and progress.
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Our MIS, learning platform and ICT systems are
not fully integrated, can we still make progress?

Not all combinations of technology and systems
will meet schools’ aspirations for online reporting.
Schools will need to check that they are making
effective use of the systems and functionality they
already have and look for solutions that will provide
the appropriate level of integration required to be
effective. Technology is continuously developing to

meet the demands of organisations and users,
and the framework will assist schools in making
informed and consistent demands of suppliers.
Irrespective of the extent of technology integration
schools will still be able to make progress in areas
such as recording, reporting and workforce
involvement in preparation for emerging
functionality and universal access.
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How the framework Is structured

As with other tools, such as Becta’s self-review
framework, the online reporting framework is
based upon a maturity model. The framework
contains four strands in which schools should
review their current practice and consider ways
of making progress towards online reporting.

The four strands for improving parental
engagement through exploiting ICT are:

@ Recording and reporting
© Parental dialogue and expectations
© Workforce involvement

Exploiting technologies

The levels of maturity range from having only
limited use of data held in management
information systems (MIS], with little in place that
enables online reporting (Level 5), to where
iInnovative online reporting is supporting parental
engagement and aspirations are being achieved
(Level 1).

Strand @ Recording and reporting

The aspects in this strand ask schools to reflect on
how the potential for ICT to improve parental
engagement is embedded in a school’s strategic
vision, aims, policies and practice for the recording
and reporting of information. Schools will also need
to consider how developments are strategically led
and operationally managed as well as how they
monitor the impact on learner outcomes.

Strand @ Parental dialogue and expectations

This strand focuses on the approaches that schools
are using to enable and empower parents in
supporting their children. Schools will need to
consider the extent to which parents understand
and can make use of the information available to
them as well as thinking about how to improve the
quality of interaction and engagement.
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Strand @ Workforce involvement Strand © Exploiting technologies

The capacity and capabilities of the school This strand considers the key technology issues
workforce to support improved parental that will enable a school to move towards online
engagement are critical to a school's approach. reporting. This includes the opportunities for both
This strand helps schools review the skills and families and staff to access information outside of
needs of their workforce, current communication school, the systems supporting data management
practices and the roles and responsibilities of and the range of technologies used to capture,
staff involved in information gathering, sharing process and present information to a range

and reporting. of audiences.

Online reporting supporting Aspirational and
parental engagement innovating
Coherent and
embedded
Moving in a
number of areas
Developing new
approaches
Limited use of data held in Little
Management Information Systems in place
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How to use the framework

Within each of the four strands, there are a e Having gained a view of your schools readiness
number of aspects, containing descriptions of five for online reporting, identify your priorities and
levels of maturity that have been agreed by a wide actions for development.

range of practitioners and professionals. o Involve all staff and stakeholders as you

* Review how far you have progressed through progress through the levels.
the maturity model by considering in each
aspect how your school compares against the
level descriptions.

(The strand guidance later in this document has
a list of prompts to help you to do this.]

* Consider how progress towards online reporting
may help your school achieve wider aims such
as understanding individual learners’ needs,
developing a strategy for assessment for
learning, personalising the learning
experience, improving behaviour
and attendance.
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Examples of school journeys
towards online reporting

The following scenarios describe three typical
schools with different strengths and at different
stages on their journey towards online reporting.
In each of these schools, as in the real world,
technology in itself does not provide all the
answers but can be exploited to enhance good
and transformational practice.

Scenario 1

“Our school hasn't even started to think about
exploiting technology to improve parental
engagement. We send report information home on
paper, using the pupils to deliver, on a termly basis
and have an annual parents evening. Pupils’
attendance and attainment information is stored on
the MIS system but teachers base their reports
mainly on their own data and knowledge. There is
no school wide ICT system for consistently sharing
or quality assuring information between staff about
pupils progress in learning in different curriculum
areas. We have a basic learning platform, and
remote access to the school network, which are
used to make learning resources available to pupils
outside of school and a website that provides
information to parents about the school. Online
reporting is not a priority for us and we cannot
currently afford the technology that would enable
this to happen. Besides, many of our families do not
have access to the internet at home.”

This will be familiar to many schools. The school
Is already going beyond the current statutory
requirements for annual reporting and has an
established MIS system which holds most or all
of the information that might be useful for parents.
Technology is being exploited to provide publicly
accessible information on the website but further
use for parental engagement has not been a
priority. Important steps could be taken by the
school to improve how information is managed
and shared in readiness for online reporting.

Possible approach

* Decide who is going to lead on developing
parental engagement.

* Find out how other schools are exploiting
technologies and the benefits this is bringing.

* Consult with staff, parents and learners about

the benefits of improved parental engagement
for your school.

* Concentrate your review on strand @ “Recording
and reporting” of the framework.

e Consider how more effective use could be made
of the current MIS.

e |dentify quick wins, where whole school action
could make a dramatic impact on parental
engagement.

 Consider how the wider workforce can be
involved so that the school is ready for higher





C Exploiting ICT to improve parental engagement, moving towards online reporting 09 )

levels of parental access and demand for online
communication.

e Check your progress within strand @ “Workforce
involvement” of the framework.

Scenario 2

“We have good parental engagement but don't
exploit ICT as much as we might. We are an over
subscribed school providing significant added value
to our learners. Parental engagement has been
strongly promoted by governors and is regarded as a
strength of the school. As a result parents tend to
have high expectations about their childrens
achievements. Parents” evenings are very well
attended with parents demanding the best education
for their children. When pupils first join the school
parents have the opportunity to accompany their
children to school for a day to experience what
learning is like in our classrooms, what is expected
outside of school and how they can support their
children’s learning. In other years we have a learning
planning day when parents and learners come into
school to discuss progress, targets and curriculum
options with their learning mentor. Attendance and
attainment information is held on the MIS and
teachers write termly reports which are shared with
learners, mentors and parents. The school's website
provides a lot of information about the school, events
and extra curricular activities.”

Most schools already have a good relationship with
parents, who are normally confident in a school's
capability to support their children’s learning.
However, they might not be aware of the impact that
engaging their children in more frequent dialogue
about their learning could have on their progress and
achievements. The nature of ICT in the 21st century
and related societal and cultural changes provide
schools with the opportunity to exploit technology,
not only to inform parents and support this dialogue,
but also to reach and engage more parents in new
ways using digital and mobile technologies.

Possible approach

* Decide who Is going to lead on exploiting
technologies to improve parental engagement.

e Use the framework to assess your readiness for
online reporting.

e Focus on element 27 “Exploiting technologies”
to put actions in place to develop further the use
of existing systems and emerging technologies.

* Decide in consultation with parents and learners
what information will best support parents
dialogue with learners and how frequently
parents should expect this.

e Consider how the school, ICT systems and staff,
will be used to manage increased levels of two
way communications from engaged and
informed parents.
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Scenario 3

“We make effective use of ICT but don't use the
information to improve parental engagement. We
have been described by Ofsted as an outstanding
school. We have reorganised the school curriculum
so that most children complete their Key Stage 3
assessments in Year 8, allowing pupils to pursue a
wider range of options and achieve greater success
at Key Stage 4. The curriculum and schemes of
work are carefully planned to provide learners full
entitlement and pupils progress is robustly
monitored through embedded assessment for
learning practice. We make extensive use of ICT to
plan and provide access to learning and use a wide
range of technologies to capture data from
electronic registration using interactive whiteboards
(which has enabled us to do away with registration
periods) through to classroom voting systems and
the use of a learning platform for assessment of
progress. Data about attendance, achievements,
attitudes, targets and progress is maintained and
shared across the whole school using the MIS.
This is used to inform the learning mentors and

to provide feedback to learners on their progress.”

Most schools are finding that the use of data has
become increasingly important as a tool to monitor
and track both individual learner and whole school
progress and achievements. Data and information
management has moved out of the school office to
involve staff across the school. Making an impact on
efficiency and effectiveness by sharing information
has made many schools review the consistency and
quality of data collected and held. The challenge for
the school in this scenario, and other schools like it,
Is to consider how this information can be used as
an asset to raise the quality of parental engagement
and support parents’ involvement with their
children’s learning.

Possible approach

* Decide who is going to lead on developing
parental engagement.

e Use the framework to assess your readiness for
online reporting.

e Consult with staff, parents and learners about the
benefits of improved parental engagement for
your school.

 Focus your actions on strand © Parental
dialogue and expectations”.
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Strand guidance for
the framework

The guidance in this document supports the How to use the strand guidance

framework itself which is available as an The strand guidance provides a short description
accompanying set of posters and through the of the key development points in each strand. For
Becta website. each aspect in the strand there are a number of

prompts designed to help determine which level
descriptor within the aspect best fits the school.
The prompts are intended to help schools consider
a wider range of factors as part of the review and
planning processes. The guidance also gives some
suggestions about where a school might look for
evidence that confirms their self evaluation.
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@ Recording and reporting

This strand reflects the importance of having m Vision

a comprehensive vision for the use of ICT to * How does the school vision for recording and
Improve parenta_l .engagemel.'\t anda strategy for reporting encompass the expectations within
effective and efficient recording and reporting. The Children’s Plan, building brighter futures
These should be owned and understood by all (DCSF 2007)?

staff and engage other stakeholders within the
wider school community.

* How extensively does the vision recognise the
potential use of technology to strengthen the
partnership between parents and schools and
provide effective support for learning?

e How does the vision lead the school to embrace
new and emerging technologies?

e How does the school inform parents about
attainment, progress, attendance, behaviour
and special needs in a meaningful and
manageable way?

¥ Policy

e Do school policies describe what and how
information can be shared?

* What steps does the school take to ensure that
requirements relating to data protection,
safeguarding and freedom of information are
adhered to?

* Are staff involved in developing these policies
and to what extent are they understood and
adhered to?
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To what extent are members of the wider
school community engaged in shaping policies
and practice?

E Strategic leadership and

operational management

Where does the responsibility for the strategic
leadership and operational management of
reporting to parents lie?

How clearly defined is the development
strategy?

To what extent are members of the senior
leadership team and governors actively
engaged?

What operational responsibilities are in place

to support and embed recording and reporting
processes”?

Does the strategy include planning to ensure
parental engagement can be sustained?

How is this work reflected in the school's
improvement plan?

Monitoring and evaluation

How often does the school monitor the
effectiveness of communication and reporting
to parents”?

To what extent is this embedded in self
evaluation processes?

How does the school use the outcomes
to identify what parents find meaningful
and relevant?

To what extent does the school take into
account a range of evidence from other
members of the school community?

To what extent does the school's self evaluation
provide evidence of impact on the engagement,
motivation and learning of pupils?

How do you know? )
The evidence for this strand may be drawn from some
or all of the following (this is not a definitive list):
e school’s vision statements
e strategic planning
e policy documents
e identified responsibilities within staffing and
leadership structures
e formal and informal discussions with pupils
and parents
e communication with the wider school community
e evidence of review and evaluation
e minutes of meetings, for example, governors
and staff inspection outcomes.
J
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() Parental dialogue
and expectations

This strand explores the way that schools relate m Enabling partnerships - empowering parents
to and engage with parents. It provides guidance o \What opportunities are there to involve parents
on how schools may develop meaningful in meaningful dialogue?

conversations between parents, children and

. . e What opportunities are there to involve learners
staff to impact on learning.

in updating their achievements and contribute
to the dialogue?

* How does the school evaluate the effectiveness
of this dialogue in improving learner
engagement and achievement?

e What use is currently made of technologies to
support this dialogue?

e What approaches are used to engage those
who are seen as hard-to-reach?
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(B Parental understanding of

available information

How does the school ensure that the
information shared is meaningful and
manageable for parents?

What information does the school publish on
the website?

How will resources beyond the school be used
to engage parents and support the development
of appropriate skills, knowledge and
understanding?

How does the school know what information
parents would like to receive and the range of
technologies parents have to support this?

How often does the school update parents
about available information and how it can
be accessed?

Level and quality of engagement

What opportunities are there for parents to
communicate electronically with the school?
How do they know about them?

What criteria does the school use to determine
appropriate quality and quantity of dialogue?

How does the school communicate with those
who are those considered to be hard-to-reach?

How do you know?

The evidence for this strand may be drawn from
some or all of the following:

correspondence and feedback from parents
parental meeting notes

learner feedback on the impact of
parental engagement

diary of engagement activities

attendance statistics from events

evidence of engaging “hard-to-reach” parents
guidance documentation for parents

use of websites or learning platforms by parents

parental involvement in life of the school -
newsletters, mentoring, voluntary work, events
and parents’ groups.
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@ \orkforce involvement

This strand is concerned with ensuring that Needs analysis and workforce skills
staff have appropriate skills to use awide range  « Which specific skills are required of staff and
of ICT effectively when engaging with parents. how regularly is the skills audit undertaken?

Some staff may develop specific roles in data
management or managing communication
with parents in order for the systems to be
manageable, sustainable and secure.

e How are staff skills being developed and does
this fit within the existing development
programmes”?

e How effectively are the specific technologies
being used and does the school ensure good
practice is developed and shared?

e How does the school take account of emerging
technologies and practice in other schools?

What are the implications for new staff?
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~

Communication within and outside the school

What technologies are currently used to
communicate with parents and which staff
are involved?

Are emerging technologies and new practices
incorporated into the school's way of working?

How do staff use technology to meet parents’
demand for communication?

How does the school ensure communications
are manageable and appropriate?

Are staff aware of e-security issues?

Roles and sustainability L

How do you know?
The evidence for this strand might be drawn from

some or all of the following:

audit of staff skills

consultation with parents about appropriate
data and technologies

response to specific needs or demands
of parents

student council

logs of parental engagement

school professional development programme
school induction programme for new staff

school policies for recording, reporting
and assessment.

Which staff are currently involved in managing
and using communication systems?

What roles are required to maintain the school's
information systems and policies?

How will the benefits be communicated to staff?

How will staff concerns be addressed and
expectations met?
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Exploiting technologles

Schools hold a great deal of data about learners. Parents and home access to information
This strand is concerned with how informationis e« Dgesthe school use technology to inform
managed by the school and how it is made parents of their children’s achievements?

available to parents, staff and learners. Schools
will be able to identify where they are in moving
from paper based systems to real-time online
access for parents, staff and learners and the key
considerations for schools on this journey.

e (Can parents and learners access information
securely online?

* How does the school ensure that parents are
aware of e-security issues”?

e How is general information on the school
available to the wider community?

* How does the school identify and assist or
support those parents who do not have
online access?

e Are there opportunities in the wider
community, other than at home, for parents
to access online information?

Staff access to information
e Who has access to learner information and
how are they able to access it?

e What is the range of learner data held by the
school and how frequently do staff update this
information?
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To what extent can teachers, parents and
learners collaborate online?

What support does the school provide for staff
in helping them to add, amend and analyse
learner data”?

Data management

How is the data held in the school data
management system kept accurate and up
to date?

How is the data protected and who has the
necessary permission to access and amend it?

How is the data managed to support the
communication of required information for
different audiences? (For example, parents,
learners, local authorities, statutory returns.)

Technologies

Is data stored both on-site and remotely
protected by backup procedures?

What requirements are there for data to be
transferred or accessed between systems?

How many different ways of capturing learner
data has the school investigated? (For example,
computer marked assessments, voting
technologies, usage tracking technologies.)

How many different ways of providing
information for parents has the school
explored? (For example, text messaging,
emails, websites, online access and
learning platforms.)

Has the school explored the issues of
manageability and sustainability in line with the
school vision regarding parental engagement
and increased demand”?

What measures does the school take to
guard against external or internal threats?
(For example, virus protection, firewalls.]

How do you know?

The evidence for this strand might be drawn from
some or all of the following:

e parental and staff surveys

e |CT development strategy and policies

e procurement plans and documentation

e evaluation and action research of new
technologies

 issue/risk management documentation

e disaster recovery plans

e stakeholder and supplier consultation events

e documented data management procedures

e service level agreements and support contracts
e e-safety policies and procedures.
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~
Current | Target . .
Strand Aspect g Priority actions
level level
) m Developing the vision
S B | Policy
(=]
a3
g' g' m Strategic leadership and operational
o management
a
m Monitoring and evaluation
Q m Enabling partnership -
ng:_ &"? empowering parents
o
g g. @ Parental understanding of
o available information
oo
g8 m Level of engagement and
a5 information provided
° c-1 Needs analysis and workforce skills
5=
s 9 C-2 Communication - within and outside
23 .
§ S the school
S
(2]
® o
> %] | Roles and sustainability
m Parents and home access
to information
T m m Staff access to information
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Other resources available
to Inform and support schools:

DVD: Exploiting ICT to improve parental engagement, moving towards
online reporting.

This DVD captures the experiences of primary and secondary schools,
including parents and learners, who are already exploiting a range of
technologies to improve engagement with parents.

Becta website: www.becta.org.uk/schools/parentalengagement

On the website you will find examples of real school experiences and
case studies as well as links to communities and networks of schools
who are developing practice. You will also have access to the Becta
self-review framework enabling you to set online reporting in the
wider context of school improvement through ICT.

EPRA toolkit: http://toolkit.rlsmart.net/epra

The Engaging Parents to Raise Achievement (EPRA) toolkit, created by
the SSAT, is a self evaluation tool to help schools explore and realise
the benefits of improved parental engagement.

ICT Register of schools: www.ict-register.net

This is a directory of schools who have been recognised by the SSAT
as having strengths in the use of ICT. Some of the schools on the ICT
Register offer advocacy and support for moving towards online
reporting.
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What do parents want to know?

“Parents we consulted over the last six months all said they wanted to be
more involved In their children’s education. And schools see the benefits
of greater engagement with parents. We know from schools around the
country that if families are going to be involved really effectively, they need
a good two-way flow of information — a channel which is more efficient
and more frequent than a once a year written report, or a letter home
when there is a problem or a cause for celebration. And today | can
announce we are taking important steps to use technology to bring all
parents even more into the picture.”

Jim Knight, Minister of State for Schools and Learners
BETT show, 9*"January 2008
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What improved parental

engagement offers

Providing parents with timely and meaningful
information about their children’s school lives
and work can help raise learner achievement.

Research over the last decade has consistently
shown that all children achieve more highly when
their parents talk to them about their experience
of school and learning. The improvement is
greater in learners from disadvantaged
backgrounds. Technology can inform and enrich
this engagement by enabling parents to receive
and access information about their children’s
work, progress, attendance and behaviour when
and where they want using, for example, secure
online or even mobile access. This idea is outlined
in the government’s The Children’s Plan.

The Children’s Plan

Ve

\.

N\

“It's great as a parent that | can get into contact
with how my children are doing through all
their subjects...then | can help improve the
quality of the work they're doing.”

Parent of a pupil at Wildern School

Ve

\.

"By developing an online ICT learning and
administration platform we will be able to
provide information at anytime and anywhere
to anyone. This underpins our vision to provide
useful, timely and accurate information to
students, parents and staff. We are confident
that this will have further positive impact on
parental engagement.”

Headteacher, The Blue School
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How ICT contributes to
improved parental engagement

Communicating information to parents about

the most important aspects of their children’s
school experience allows those parents to have
more meaningful and timely conversations with
their children about their learning. It also enables
them to build their involvement and partnership
with the school.

e |CT provides a convenient way for parents
to access up-to-date information about
their child’s learning, anywhere and anytime
they like.

e |CT enables parents to be more engaged with
their child’s learning which drives improvement.

e |CT supports more flexible working
arrangements and distribution of work for staff.

e |CT enables information to be captured more
efficiently as part of learning and teaching
processes that exploit technology.

Schools have always collected and managed a
range of learner information. Technology
developments mean we can now manage this

kind of information for the direct benefit of
learners, by enabling staff to work more flexibly.
The experiences of a growing number of schools
show that this can be achieved through the effective
use of information management systems and
without increasing the workload of teaching staff.

¥ i

Meaningful Manageable

Partnership
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The difference online reporting makes
to schools, parents and learners

Benefits to schools

“This system allows us to save time by providing
high quality, meaningful information for the
minimum teacher input.

“The anytime, anywhere aspect of online
reporting allows teachers to have greater control
and flexibility of the use of their time.

“Teachers now spend less time in total producing
three reports each year on the system than they
did when producing just one by hand.”

Senior deputy headteacher, Longcroft School

“The system has removed the paper-chase that
accompanied the gathering in of information
from teachers and the inevitable frustration that
occurred when sheets were mislaid.

“As a teacher it's far more convenient. You can
enter grades as and when you like, you don't have
to wait for a sheet of paper to arrive from admin.”
Information manager, Notre Dame High School

“Time is saved on administration as all reports
are compiled at the press of a button.”
Data manager, Longcroft School

“Because the event log for behaviour is ‘live’

| can save time by tracking vulnerable pupils
and intervening to help teachers and pupils if
the need arises...all teachers have access to the
event log which enables them to see the big
picture if they are encountering problems with
an individual pupil.”

Pastoral manager, Longcroft School

“The absence of slips of paper removes a layer
of administration.

“Data only has to be entered once, saving on
duplication of tasks, enabling colleagues to
manage their own workload.”

Information manager, Notre Dame High School

Benefits to learners

“Technology has enabled us to bridge the gap
between home and school. Web technology such
as blogging, podcasting and the school website
has informed parents of the work their children
are doing at school. This in turn has meant that
our parents are better informed and prepared for
parent/teacher meetings and parents’ evening.”
Headteacher, Clunbury Primary School
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“We have been amazed and delighted that our
pupils have been the driving force to extend
real-time reporting. What they value includes lively
online discussions, the creation of web pages, peer
assessment and feedback showing their parents
what they do. They belong to a generation for which
the digital world is the norm. They encourage
teachers and their parents to join them and exploit
this environment to extend all our learning.”
Headteacher, New Invention Junior School

“Written communication between school and
parents has been made easier by technology.

We can produce more professional documents,
including pictures as appropriate. Original
documents are saved as an historical record

and templates can be created for future use.”

Bursar, Wyndcliffe Primary School

Benefits to parents
e FEasy access to information about their
children where and when they want.

e |Improved understanding of their children’s
school experience.

* Deeper involvement with all aspects of
school life.

* |Improved capacity to support their
children’s education.

e Improved dialogue with teachers.

* More effective use of face-to-face time
with teachers.

e Direct support for the raising of their
child’s achievement.

‘It makes us aware that we too as parents have a
good role to play...We mustn’t leave everything to
the teachers.”

Festus, parent, Anson Primary School

“The most special person in this is the child.
They're benefitting at home, they're benefitting at
school and you're together working as a team

and that's why this is an incredibly special tool
Andrew, parent, Anson Primary School

‘It opens a dialogue. It allows me to be more
engaged, be more involved with what they're doing
and | don't feel I'm waiting to find out what's

happening; | can actually make the first approach.”
Paul, parent, Djanogly Academy

‘It gives me a much better picture. I've looked at
things like attendance data, reports from

teachers, timetables, attainment...the whole lot.”
Sue, parent, Longcroft School
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Making it happen

As part of their approach to improved parental
engagement, all secondary schools are
expected to make the following information
available to parents via secure online access
by September 2010:

e attendance and behaviour (both positive
and challenging)

* progress and attainment
* special needs.

All primary schools are expected to achieve
this by 2012.

Of course, schools need not wait until these
deadlines to further develop their strategies for
parental engagement and should already be
looking at ways to improve how information is
made available to all parents.

Schools will need to consider how information

Is managed and reflect upon the nature of the
relationship between parents, learners and the
school. Using technology to report to parents will
have a powerful and constructive influence on
this three-way relationship, with the potential to
improve learning outcomes significantly.

Best practice will vary from area to area depending
on the local context. It is important for a school to
respond to the needs of its own community, where
possible drawing on the expertise and experience
of other local or similar schools and practitioners.

Good practice

Becta has been working with schools, networks
of schools and communities of practice to ensure
that examples of what works well from around the
country will be accessible to schools wanting to
draw upon the experiences and lessons learned
by others.

Schools will also have access to guidance tools,
advice and support resources to help improve
existing practice via the Becta website.

Schools should place parental engagement at

the heart of strategic planning and vision but on a
more operational level will also need to review how
information is managed, in particular through the
use of management information systems (MIS),
across the whole school.
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e 3\

Becta will be continuing to support schools by

working with suppliers to ensure they are: ‘I think it's great that you can look up your

« able to contribute to the parental child’s targets, then click on an appropriate

engagement initiative

aware of the demand from, and needs
of, schools, parents and learners

tackling the wider supplier side issues of
providing affordable solutions for all schools,

for example, interoperability between systems.

activity to work on. Even if you are not sure
yourself about the work, you can click on a
piece of work within the challenges section
and then work it through with your child...
it's almost as if you are on a learning journey
yourself.”

Parent of a pupil at Lent Rise School, Burnham,
Slough (Primary)
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A framework to help you

Becta has consulted widely with schools and well as the EPRA (Engaging Parents in Raising
educational professionals on the development Achievement) toolkit which looks at the wider
of a framework to support all schools in moving issues of developing parental engagement.

towards online reporting. Schools involved in the development of the

This framework sits alongside other tools framework identified four strands in which
supporting self-review and complements the schools should review their current practice
Becta self-review framework, which looks at and consider ways of making progress towards

the wider embedding of ICT within education as online reporting.

Online reporting supporting Aspirational o
parental engagement and innovating
Coherent and 9
embedded
Moving in a e
number of areas
Developing new e
approaches
Limited use of data held in Little e
Management Information Systems in place
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Strand @ Recording and reporting Strand 2% Exploiting technology

How ICT is exploited to improve parental Moving towards online reporting will mean
engagement needs to be embedded in a schools  thinking through how data is collected and
strategic vision, aims, policies and practice managed by the school, and how meaningful
for the recording and reporting of information. information can be made available to parents,
Strong leadership is required and all staff, staff and learners within and outside school.

governors, parents and learners should have a
common understanding and expectations about

what can be achieved. (.. . o . )
Real-time reporting is enabling parents to

Strand @ Parental dialogue and expectations construct meaningful dialogue around their
child’s learning and progress at school. Access
to the system is secure and parents can gain
access by subscribing via the Academy
website. Up-to-the-minute information about
attendance, behaviour and attainment means
that parents can now get an ongoing record of
progress rather than just the usual snapshot
in the form of termly reports. Having recently

To maximise impact on pupil achievement,
schools need to ensure that they do their
utmost to achieve effective partnerships with
all parents, including those parents previously
thought of as “hard-to-reach”. Information has
to be meaningful, timely and understandable
for all parents.

Strand @ Workforce involvement adopted a new assessment system that
Staff need to have appropriate skills to use ICT makes use Qf a 'traffi; light” visual

to engage effectively with parents. Schools have representation of attainment, parents now
to allocate roles and responsibilities appropriately | have anoverview of whether their child is
to develop and sustain the capacity to manage meeting targets as determined by Fischer
the growing parental demand for information Family Trust data.”

and dialogue. | Assistant head, Djanogly
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Support with your journey

Secondary and primary schools have contributed
to the development of a large body of evidence
about how improved parental engagement can be

achieved by exploiting ICT. In partnership with

other leading organisations, Becta is maintaining
a comprehensive range of advice and guidance to
support the sharing and adoption of best practice
for all schools regardless of their ICT confidence

and capability.

Through the Becta website www.becta.org.
uk/schools/parentalengagement you will
be able to access:

the latest and most influential research papers
and education reports on the subject which can
support thinking and discussion in school, and
can be easily adapted to form the basis of
information to other stakeholders

a framework and guidance specifically designed
to help you assess your school's readiness and
determine priority areas for attention

links to a wide range of related resources that
can be downloaded or ordered such as
publications and DVDs

the SSAT's Engaging Parents in Raising
Achievement [EPRA] toolkit to help schools
consider the wider parental engagement agenda
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* information about how to access local peer
networks, including the SSAT's ICT Register,
of schools offering advocacy and support

* existing learning platform and MIS technical
specifications

e Becta's self-review framework enabling you to
set online reporting in the wider context of
school improvement through ICT.

This support is relevant and available to all schools
regardless of where they are in the adoption of
exploiting ICT to support parental engagement.
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Next steps

Schools will be at various stages in exploiting ICT
to improve parental engagement.

Below are suggested next steps for you to take:

* allocate responsibility within your school
leadership team

* assess where your school is regarding online
reporting using the Becta framework
“Exploiting ICT to improve parental
engagement”

e consult all stakeholders including governors,
staff, parents and learners to agree the strategy
and vision that suits the context of your school

e consider how progress could be made in
each of the four framework strands and plan
accordingly

e contact your local authority to discuss specific
plans, initiatives or partnerships that may
already be in place

e consult ICT suppliers, advisors and consultants
to investigate possible solutions to support your
school vision.

-

“It's really good to be able to see the targets
the children set themselves and the targets
the teachers set for them. If you ever felt your
child was not achieving their full potential you
could check the online targets knowing that
they have been agreed with the teacher and
then support both the teacher and your child.”

Parent of a pupil at Lent Rise School
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Useful links

A report commissioned by SSAT details Warwick University research findings:
“Engaging Parents in raising Achievement: Do Parents Know they Matter?”

www.schoolsnetwork.org.uk/raisingachievement/engagingparents/default.aspa

The DfES report: “The Impact of Parental Involvement, Parental Support and Family
Education on Pupil Achievement and Adjustment: A Review of Literature.”

www.dfes.gov.uk/research/data/uploadfiles/RR433.pdf

An Ofsted survey: “Parental Involvement in Children’s Education (PICE) Survey (2007).”
The survey was conducted between 09/06 and 02/07 to evaluate how schools involved
parents and carers in the education of children and young people and how effective this
involvement was.

www.gnn.gov.uk/imagelibrary/downloadMedia.asp?MediaDetails|D=209441

The Children’s Plan: building brighter futures (Dec 2007) details how the DCSF is putting
the needs of families, children and young people at the centre of everything they do.

www.dfes.gov.uk/publications/childrensplan/?pid=childrens_plan
Becta’s DVD: Exploiting ICT to improve parental engagement, moving towards online reporting.

www.becta.org.uk/publications
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School experiences

Exploiting ICT to improve parental engagement,
moving towards online reporting: the DVD.

The DVD presents the experiences of five very
different schools at different stages of moving
towards online reporting. It will show you
some of the benefits and issues surrounding
improving parental engagement, as well as
helping you assess where you are on the
journey and your next best steps.

Cardinal Wiseman Catholic Technology College

Relatively advanced in the implementation of
online reporting, in 2005 this 11-16 voluntary-
aided, co-educational school of 622 pupils became
the first school in Birmingham, to allow parents to
gain remote access to their children’s records.

Longcroft School and Performing Arts College

Mid-way through the process of implementing
online reporting, this Yorkshire-based school for
11-18 year-olds has over 1,500 pupils.

Deer Park School

This 11-18 comprehensive school in Cirencester
Is just setting out on the journey towards
online reporting.

Anson Primary School, Brent

With a culturally diverse population of 350 pupils,
this school works closely with parents to help their
children learn. The school is just beginning to plan
its journey to online reporting.

Djanogly City Academy, Nottingham

This school has 1,623 students aged 11-18 from
a multicultural area in the centre of Nottingham.
It is relatively advanced in its implementation of
online reporting and became the first school in
the area to allow parents (using the internet), to
gain access to their children’s records on the
school management system.
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Further information

For more information about online
reporting including further descriptions

of the experiences of schools, case studies,
regularly updated accounts of progress
towards online reporting, answers to
frequently asked questions, links to other
resources and sources of information, visit:

www.becta.org.uk/schools/parentalengagement
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Exploiting ICT to improve
parental engagement

Recording

Moving

towards to improve parental engagement and a strategy for effective and efficient recording and next generation
online reporting. These should be owned and understood by all staff and engage other B e Ct learning
reporting stakeholders within the wider school community.

This strand reflects the importance of having a comprehensive vision for the use of ICT

There is no expressed vision of how

Developing hew

approaches

The vision expects appropriate

Movingina

number of areas

The vision recognises the potential of

Coherent and
embedded

The vision clearly identifies the impact of

leading

Aspirational and
innovating

There is a vision for online reporting

What evidence

could you use?

. technology is used to support reporting information, held on systems, to be used online reporting to inform and engage online reporting and how this informs and  which embraces the needs of the wider
a I l d re O I | | I I Developing to parents. meaningfully as part of regular parental parents in some aspects of children’s engages parents in children’s learning. school community, is informed by the o
b . : . . . o ¢ School’s vision
the vision reporting. learning. The needs of the wider school community national context and anticipates future

Use this framework to review
where your school is on the
journey towards online reporting.

The accompanying framework
guide provides guidance prompts
for each aspect of the framework
to help you consider the factors
involved and decide on the level
description that best reflects your
current position.

Use this poster, or the table in the
guidance, to note your levels and
the actions you will take to move
towards online reporting.

Additional support material, case
studies and access to communities
and networks of support are
available at the Becta website:
www.becta.org.uk/schools/
parentalengagement

are considered.

developments in practice and technology.

Policy

There are no policies which consider
using technology to report to parents. The
school has an ad hoc approach for data
protection, freedom of information and
safeguarding.

Policies are in place to describe how
information held on school systems can
be shared with parents. The school is
aware of some of the policy implications
of implementing online reporting but
developments are at an early stage.
There are procedures in place to ensure
safeguarding and data security.

Policies are in place. These are
understood and adhered to by many
staff. There are procedures in place to

ensure safeguarding and data security.

A comprehensive and coherent set of
policies is in place that reflects the
expectations for online reporting. These
are understood and adhered to by most
staff. School policies are up to date with
the latest legal and policy requirements.

The school regularly reviews and updates
its policies for online reporting to ensure
full compliance with all requirements.
Policies are relevant and comprehensive,
understood by all, or nearly all, staff

and practices are monitored to ensure
adherence.

Strategic leadership

& operational
management

There is no co-ordinated whole-school
strategy to support the school moving
towards real-time information and online
reporting.

The recording of data and use of
information held on systems for reporting
to parents are consistently managed and
co-ordinated across the school.

Processes in place enable the school
to move forward with some elements
of online reporting. Planning identifies
short, medium and long term targets

related to resources and responsibility.

The school’s planning sets out clear
priorities for implementing online
reporting, many elements of which are
already in place. Plans include strategies
to ensure sustainability.

Robust, secure and sustainable processes
are embedded into everyday practice

to enable the implementation of online
reporting. Innovative practices for online
reporting support the school's wider
ambitions for learners.

Monitoring &
evaluation

Tips and actions

There is little or no monitoring of the
impact of reporting to parents.

Monitoring ensures that the school
provides meaningful and timely
information to parents on attendance,
behaviour, progress, achievement and
special needs.

There is some monitoring and limited
evaluation of the implementation of
online reporting. This is beginning to
inform strategic planning and practice.

There is regular and effective monitoring
and evaluation of the impact of online
reporting as part of the self evaluation
processes. This has a strong influence on
strategic planning and practice.

There is systematic and routine monitoring
of the impact of online reporting on
parental engagement and pupil learning.
This is embedded in school self evaluation
processes and informs strategic planning.

statements.
e Strategic planning.
e Policy documents.

e |dentified
responsibilities
within staffing and
leadership
structures.

e Formal and
informal
discussions with
pupils and parents.

e Communication
with the wider
school community.

® Evidence of review
and evaluation.

e Documented data
management
procedures.

e Minutes of
meetings, for
example, governors
and staff.

e Inspection
outcomes.

Use the framework to baseline where you are across all the strands Discuss how to improve parental engagement with all stakeholders

that might be taken
to move towards
online reporting

in all four strands.

Decide who has the lead on improving parental engagement. Involve governors in visioning and planning.

Identify current good practice and quick wins available using existing systems. Ask pupils how to make information more timely.

Agree whole school actions to move towards manageable online reporting. Consult parents about what would be meaningful information.

Agree how often you will review your practice. e Engage all staff in understanding their contribution to information management and parental dialogue.
A. Recording and
reporting

Find out what current good practice is and what other schools are doing to move forwards Challenge the effectiveness of the solutions and processes you already have in place

B. Parental dialogue
and expectations

C. Workforce
involvement

e Watch the DVD on exploiting ICT to improve parental engagement. * Discuss appropriate solutions with your local authority and improvement partners.

* Look online for case studies and examples of real school experiences. * Ask suppliers to demonstrate how they support parental engagement.

e Visit schools who are advocates for online reporting. e Find out how other schools have benefited from an effective information management strategy.

D. Exploiting
technologies

e Actively participate in online communities of practice. * Innovate with technologies, for example, email, websites, learning platforms and text messaging.
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Exploiting ICT to improve
parental engagement

Parental
dialogue and
expectations

Use this framework to review
where your school is on the
journey towards online reporting.

The accompanying framework
guide provides guidance prompts
for each aspect of the framework
to help you consider the factors
involved and decide on the level
description that best reflects your
current position.

Use this poster, or the table in the
guidance, to note your levels and
the actions you will take to move
towards online reporting.

Additional support material, case
studies and access to communities
and networks of support are
available at the Becta website:
www.becta.org.uk/schools/
parentalengagement

Moving This strand explores the way that schools relate to and engage with parents. leading

towards It provides guidance on how schools may develop meaningful conversations next generation
online between parents, learners and staff to impact on learning. B e Ct learning
reporting

Enabling
partnership -
empowering
parents

The scope and terms of the relationships
and communication with parents is
determined by the school. There is limited
dialogue with parents.

Developing hew

approaches

The school provides parents with the
minimum information about their
children’s achievements which enables
them to have a dialogue with staff.
Parents are not actively encouraged

to communicate with the school
electronically.

Movingina
number of areas

Parents are encouraged to access the
limited information made available online
about their children’s achievements.

The school is beginning to promote a
culture in which many parents feel valued
and able to engage in dialogue with staff.

Coherent and
embedded

The school promotes a culture in which
parents, including some who were
previously seen as hard-to-reach,

feel valued and are comfortable with
discussing their children’s progress

and achievement.

Parents and learners are offered
opportunities to contribute to the dialogue
regarding learners’ progress and
achievements.

Aspirational and
innovating

The culture of the school fully engages
parents as equal partners. The dialogue
between school, parents and learners
significantly contributes to learners’
achievement. All learners are able to
engage in meaningful dialogue about their
learning, progress and achievement with
parents and teachers.

Parental
understanding
of available
information

School-generated information is mainly
paper based.

Online information for parents is
limited and provides no information
about individual pupil progress and
achievement.

Some parents have access to
real-time information about their
children’s learning and wellbeing.
The school provides limited support
for parents to understand the
information provided by the school
about their children’s achievements.

Many parents have access to
real-time information about their
children’s learning and wellbeing.

The school has a planned programme
to help parents understand how to use
information provided to support their
children’s learning.

All, or nearly all, parents have access to a
wide range of real-time information about
their children’s learning and wellbeing.
They use this information to work in
partnership with the school to support
their children’s learning.

Level of
engagement
and information
provided

Parents receive the minimum reporting
entitlement. There is no expectation
that parents will use this information to
engage in dialogue with their children.

Some parents regularly access
information provided by the school
and use this information as a basis for
conversations with their children and
their children’s teachers.

Parents receive timely information
enabling them to have productive
conversations with their children and
their children’s teachers. Some parents
access information about their children’s
achievements as a basis for a dialogue
with the school.

Many parents, including some previously
seen as hard-to-reach, regularly use a
range of real-time information about their
children’s learning and wellbeing as a
basis for dialogue with their children and
their children’s teachers.

All, or nearly all, parents regularly use a
wide range of real-time information about
their children’s learning and wellbeing.
They use this as a basis for proactive
dialogue with their children and their
children’s teachers.

What evidence
could you use?

e Correspondence
and feedback
from parents.

e Parental meeting
notes.

e | earner feedback
on the impact
of parental
engagement.

e Diary of
engagement
activities.

e Attendance
statistics from
events.

e Evidence of
engaging “hard-to-
reach” parents.

¢ Guidance
documentation for
parents.

e Use of websites or
learning platforms
by parents.

® Parental
involvement
in life of the school -
newsletters,
mentoring, voluntary
work, events and
parents’ groups.

Tips and actions Use the framework to baseline where you are across all the strands Discuss how to improve parental engagement with all stakeholders

that might be taken * Decide who has the lead on improving parental engagement.
to move towards

online reporting
in all four strands.

Involve governors in visioning and planning.

e |dentify current good practice and quick wins available using existing systems. Ask pupils how to make information more timely.

Agree whole school actions to move towards manageable online reporting. Consult parents about what would be meaningful information.

Agree how often you will review your practice. e Engage all staff in understanding their contribution to information management and parental dialogue.
A. Recording and

reporting

Find out what current good practice is and what other schools are doing to move forwards Challenge the effectiveness of the solutions and processes you already have in place

B. Parental dialogue
and expectations

C. Workforce
involvement

e Watch the DVD on exploiting ICT to improve parental engagement. * Discuss appropriate solutions with your local authority and improvement partners.

* Look online for case studies and examples of real school experiences. * Ask suppliers to demonstrate how they support parental engagement.

e Visit schools who are advocates for online reporting. e Find out how other schools have benefited from an effective information management strategy.

D. Exploiting
technologies

e Actively participate in online communities of practice. * Innovate with technologies, for example, email, websites, learning platforms and text messaging.
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parental engagement

Workforce
involvement

Use this framework to review
where your school is on the
journey towards online reporting.

The accompanying framework
guide provides guidance prompts
for each aspect of the framework
to help you consider the factors
involved and decide on the level
description that best reflects your
current position.

Use this poster, or the table in the
guidance, to note your levels and
the actions you will take to move
towards online reporting.

Additional support material, case
studies and access to communities
and networks of support are
available at the Becta website:
www.becta.org.uk/schools/
parentalengagement

06/DD08-09/161a/TT/6.5k

Moving
towards
online
reporting

Needs analysis and
workforce skills

This strand is concerned with ensuring that staff have appropriate skills to use a wide
range of ICT effectively when engaging with parents. Some staff may develop specific
roles in data management or managing communication with parents in order for the
systems to be manageable, sustainable and secure.

There is no audit of staff skills, needs
and concerns in relation to online
reporting. There is no whole-school plan
for the development of staff skills or for
addressing needs and concerns related
to online reporting.

Developing hew

approaches

Staff skills, needs and concerns in
relation to online reporting have
been identified. The outcomes inform
online reporting developments and
the professional development of staff.
A professional development plan for
online reporting is implemented.

Movingina

number of areas

All, or nearly all, staff members are
capable of using technology to record,
access and communicate information
from within and outside the school.
Where appropriate some staff members
are trained and able to manage and
analyse data securely.

Coherent and
embedded

Monitoring is in place to determine

how effectively staff use the data and
information management systems.
Professional development is provided to
ensure all staff have the skills they need
to fulfil their roles in relation to online
reporting.

leading

Bect

Aspirational and
innovating

learning

All staff review their use of online
reporting and evaluate its effectiveness
in relation to parental engagement and
learning and teaching. Professional
development opportunities are provided
In using emerging technologies and
practices.

next generation

Communication -
within and outside
the school

Few staff are confident in communicating
by electronic means within and outside
the school.

Some staff are confident in
communicating electronically.
Communication relies on a limited range
of applications within and outside the
school.

Many staff are confident in
communicating electronically using a
limited range of real-time technologies
on a day-to-day basis.

There is a growing range of applications
to communicate within and outside the
school.

Most staff are using an extensive range of
applications to communicate within and
outside the school. Where appropriate
this happens in real-time.

All, or nearly all, staff are involved in
the innovative use and development
of the applications which are used in
real-time to communicate within and
outside the school.

Roles and
sustainability

Tips and actions

that might be taken

to move towards
online reporting
in all four strands.

A. Recording and
reporting

B. Parental dialogue
and expectations

C. Workforce
involvement

D. Exploiting
technologies

There are no clear and identifiable roles
and responsibilities within the staff to
support online reporting.

The school has identified the roles

and responsibilities required to develop
and sustain online reporting.

Some staff members have a clear
understanding of their roles and
responsibilities in relation to online
reporting.

Use the framework to baseline where you are across all the strands

e Decide who has the lead on improving parental engagement.

e |dentify current good practice and quick wins available using existing systems.

* Agree whole school actions to move towards manageable online reporting.

e Agree how often you will review your practice.

Find out what current good practice is and what other schools are doing to move forwards

e Watch the DVD on exploiting ICT to improve parental engagement.

* Look online for case studies and examples of real school experiences.

e Visit schools who are advocates for online reporting.

e Actively participate in online communities of practice.

All, or nearly all, staff have a clear
understanding of their roles and
responsibilities that enable online
reporting.

Staff members are actively involved in
professional development for online
reporting where appropriate to their role.

Discuss how to improve parental engagement with all stakeholders

Roles and responsibilities for online
reporting are recognised within formal
monitoring and evaluation processes.
The school monitors overall effectiveness
of online reporting regularly and updates
roles and responsibilities accordingly.

* Involve governors in visioning and planning.

* Ask pupils how to make information more timely.

e Consult parents about what would be meaningful information.

Roles, responsibilities and workforce skills
are regularly reviewed to ensure practice

is consistent and sustainable across
the school. The adoption of emerging
technologies and innovative practice is
efficiently managed.

e Engage all staff in understanding their contribution to information management and parental dialogue.

Challenge the effectiveness of the solutions and processes you already have in place

* Discuss appropriate solutions with your local authority and improvement partners.

* Ask suppliers to demonstrate how they support parental engagement.

e Find out how other schools have benefited from an effective information management strategy.

* Innovate with technologies, for example, email, websites, learning platforms and text messaging.

What evidence
could you use?

e Audit of staff skills.

* Consultation with
parents about
appropriate data
and technologies.

* Response to specific
needs or demands
of parents.

¢ Student council.

e | ogs of parental
engagement.

e School professional
development
programme.

¢ School induction
programme for
new staff.

e School policies for
recording, reporting
and assessment.






Exploiting ICT to improve
parental engagement

Exploiting
technologles

Use this framework to review
where your school is on the
journey towards online reporting.

The accompanying framework
guide provides guidance prompts
for each aspect of the framework
to help you consider the factors
involved and decide on the level
description that best reflects your
current position.

Use this poster, or the table in the
guidance, to note your levels and
the actions you will take to move
towards online reporting.

Additional support material, case
studies and access to communities
and networks of support are
available at the Becta website:
www.becta.org.uk/schools/
parentalengagement

Moving
towards
online
reporting

Parents and
home access to
information

Schools hold a great deal of data about learners. This strand is concerned with how information is
managed by the school and how it is made available to parents, staff and learners. Schools will be
able to identify where they are in moving from paper based systems to real-time online access for
parents, staff and learners and the key considerations for schools on this journey.

Parental communications are made
verbally, or by using paper. Parents do
not have real-time access to learner
information.

Developing new

approaches

Parents do not have real-time access to
learner information.

General school information is available
electronically.

Movingina

number of areas

Some parents can access aspects of
learner information held securely online.
Parents are able to share in some of

the activities available online for their
children.

Coherent and
embedded

Many parents have secure online access
to many aspects of learner information.
Parents are able to share in the activities
available online for their children.

leading

learning

Bect

Aspirational and
innovating

All, or nearly all, aspects of learner
information are available, securely online,
to parents on demand.

Schools, parents and learners are able

to collaborate online 24/7.

next generation

Staff access to
information

Few staff members have access to
learner data via the school infrastructure
General school information is mainly
paper based.

Communications with parents are made
using information from the school data
management system. Wider connectivity
allows some staff greater access to

learner data via the school infrastructure.

Many staff members have access to
secure school systems to add, view and

amend learner data on a day to day basis.

Some have off-site access.

Most appropriate staff members have
on-site and online access to secure
school systems to add, view, amend
and analyse learner data.

All, or nearly all, appropriate staff
members have on-site and online access
to secure school systems to add, view,
amend and analyse learner data.
Schools, parents and learners are able
to collaborate online 24/7.

Data management

Data is kept in a number of locations
in different formats.
Information is input into school data

management systems on an ad hoc basis.

Analysis of data is undertaken on an
ad hoc basis.

Data related to annual reporting
requirements is held in school

data management systems.

Some procedures are in place for
the regular updating of data. Back-up
and data recovery procedures are
established. Some data analysis is
regularly undertaken.

Many procedures are in place for the
capture and maintenance of data to
ensure that it is up-to-date. More
extensive data analysis is undertaken on
a regular basis.

Procedures are in place that allows the
school to securely provide parents with
limited access to pupil data.

A wide range of secure data is captured,
maintained and made available online.
Procedures and protocols are in place
to give staff and parents access to a
wider range of pupil data. Many staff
are regularly involved in data analysis to
obtain meaningful information about
pupil progress.

All, or nearly all, appropriate learner data
Is securely made available in real-time to
support dialogue between home and school.
There are procedures in place for
regularly capturing and maintaining data in
all areas relevant to parental engagement
and learner improvement. Parents and
learners are regularly involved in checking
the accuracy of data and making use of the
resultant information to support learning.

Developing and
using appropriate
technologies

The school has a number of different
systems in place, which restricts input
and access.

The school has a central data
management system which holds most
of the school data. This is mainly input by
keyboard but other devices may be used.
Information is produced in paper format.
Data is transferred manually between
systems.

The school has investigated different
means of capturing data and different

ways of providing information for parents.

The school is considering different
approaches to how data may be
exchanged between systems.

An appropriate range of technologies is
In use to provide information for staff,
parents and learners.

Data is entered once and exchanged

between the systems in use in the school.

Full use is made of the latest technologies
for capturing and maintaining data.

Data is able to be shared between
systems. The school constantly seeks
ways to make information available using
new technologies.

What evidence
could you use?

* Parental and staff
surveys.

¢ |CT development
strategy and
policies.

® Procurement plans
and documentation.

e Evaluation and
action research of
new technologies.

e |ssue/risk
management
documentation.

e Disaster recovery
plans.

e Stakeholder and
supplier
consultation events.

e Documented data
management
procedures.

e Service level
agreements and
support contracts.

e E-safety policies
and procedures.

Tips and actions
that might be taken
to move towards
online reporting

in all four strands.

Use the framework to baseline where you are across all the strands Discuss how to improve parental engagement with all stakeholders

Decide who has the lead on improving parental engagement. Involve governors in visioning and planning.

Identify current good practice and quick wins available using existing systems. Ask pupils how to make information more timely.

Agree whole school actions to move towards manageable online reporting. Consult parents about what would be meaningful information.

Agree how often you will review your practice. Engage all staff in understanding their contribution to information management and parental dialogue.
A. Recording and
reporting

Find out what current good practice is and what other schools are doing to move forwards Challenge the effectiveness of the solutions and processes you already have in place

B. Parental dialogue
and expectations

C. Workforce
involvement

e Watch the DVD on exploiting ICT to improve parental engagement. e Discuss appropriate solutions with your local authority and improvement partners.

* Look online for case studies and examples of real school experiences. * Ask suppliers to demonstrate how they support parental engagement.

e Visit schools who are advocates for online reporting. e Find out how other schools have benefited from an effective information management strategy.

D. Exploiting
technologies

* Actively participate in online communities of practice. e Innovate with technologies, for example, email, websites, learning platforms and text messaging.
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g
“Parental interest in their child’s
education is the single most powerful
predictor of achievement at age 16".
Attainment in secondary school report,

Feinstein & Symons
. J

Discuss how to improve parental engagement with
all stakeholders

* Involve governors in visioning and planning.
e Ask pupils how to make information more timely.

» Consult parents about what would be
meaningful information.

* Engage all staff in understanding their
contribution to information management
and parental dialogue.

Challenge the effectiveness of the solutions and
processes you already have in place

* Discuss appropriate solutions with your local
authority and improvement partners.

* Ask suppliers to demonstrate how they support
parental engagement.

* Find out how other schools have benefited from
an effective information management strategy.

* Innovate with technologies, for example, email,
websites, learning platforms and text messaging.






Benefits of online reporting

* More meaningful and timely commmunication
enables parents to become more responsive.

* Better informed parents are able to work closely
with the school to support their children’s needs.

* Information held electronically is more
easily managed and shared where and when
it is convenient.

Every school in England is now expected
to provide secure, online access for
parents to support their child’s progress
—all secondary schools by September
2010 and primary schools by 2012

~

A framework for online reporting

Becta has worked with schools who are moving
towards online reporting to create a framework
which can be used to review progress and identify
actions. The framework together with advice and
guidance is online: visit

9 www.becta.org.uk/schools/parentalengagement

Use Becta’s framework to baseline your
current position

* Decide who has the lead on improving parental

engagement.

* |dentify current good practice and quick wins
available using existing systems.

* Agree whole school actions to move towards
manageable online reporting.

* Agree how often you will review your practice.

Pupils’ achievement in the schools where
the impact of parental involvement was
judged to be) outstanding has clearly
improved. (Ofsted 2007)

Find out what current good practice is and what
other schools are doing to move forwards

Watch the DVD on exploiting ICT to improve
parental engagement.

Look online for case studies and examples
of real school experiences.

Visit schools who are advocates for online
reporting.

Actively participate in online communities
of practice.





" Checklist for online reporting:

Consider what information you currently hold about your
learners and what is appropriate to share with parents.

Attainment

Progress
Attendance
Behaviour

SEN

Is data currently held electronically
in information management systems?

Does recording of information happen sufficiently
frequently to keep information up to date?

Is there high confidence in the accuracy, quality
and appropriateness of the information?

Can appropriate information be communicated
in a timely way to parents electronically?

Can appropriate information be accessed
by parents via secure online access?

Have you considered using the following
technologies for parental engagement?

The school public website

Email

SMS text and phone messaging

Learning Platforms (VLE, MLE, etc.)

A secure intranet/extranet/portal with parental access

Podcasting or other ways of broadcasting and sharing content

Handheld and mobile devices such as PDAs or cameras

Allowing parents access to school computing facilities

Providing home access devices for learners and families

000 0|00|0|00|0/0






Key questions to ask

* Do all staff understand how online reporting
can be used to better manage parental
engagement and raise achievement?

e What information do we currently hold
that could be better shared in a meaningful
and timely way with parents?

* How will we engage “hard to reach”
parents and support those who don't
have internet access”?

e How will we support parents in better
understanding and making use of the
information available to them?

Learner

Timely

Meaningful Manageable

Partnership

Bect
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next generation
learning
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You may reproduce this material, free of charge, in any format
or medium without specific permission, provided you are not
reproducing it for financial or material gain. You must reproduce
the material accurately and not use it in a misleading context.
If you are republishing the material or issuing it to others,

you must acknowledge its source, copyright status and date
of publication. While great care has been taken to ensure that
the information in this publication is accurate at the time of
publication, we accept no responsibility for any errors or
omissions. Where a specific product is referred to in this
publication, no recommendation or endorsement of that
product by Becta is intended, nor should it be inferred.

Additional photography reproduced by kind permission
of the Department for Children, Schools and Families.
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